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Ref:  103307 
 
 
 
October 21, 2015 
 
 
David Rushton, Chair 
Regional District of Mount Waddington 
Box 729  
Port McNeill BC  V0N 2R0 
drushton@rdmw.bc.ca 
 
Dear Mr. Rushton: 
 
Re: Meeting with Network BC at UBCM September 23, 2015  
 
Network BC would like to thank the delegation from Mount Waddington for taking the 
time to meet with us at the Union of British Columbia Municipalities convention on 
September 23, 2015 in Vancouver.  We very much appreciate the opportunity to learn 
more about the challenges and opportunities relating to high-speed Internet and cellular 
connectivity in the Mount Waddington Regional District.  
 
We understand the importance of high-speed Internet services for rural and remote British 
Columbia, especially in light of the tele-health, educational and e-services opportunities 
that it enables.  The CRTC has convened a basic service proceeding on high-speed 
Internet access in Canada.  Phase 2 will open in fall of 2015 to solicit further feedback 
from Canadians.  The Province has submitted an intervention as has the Federation of 
Canadian Municipalities.  As telecommunications is regulated federally in Canada, the 
Regional District is encouraged to participate in this process as well. Information about 
how to participate can be found using reference: Telecom Notice of Consultation CRTC 
2015-134.  
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The Connecting British Columbia Agreement (CBCA) between the Province and TELUS 
encourages the expansion of cellular and high-speed Internet connectivity across the 
Province.  Through the Agreement, TELUS maintains 119 Points of Presence in 
communities across B.C.  Woss, Port Alice, Coal Harbour and Sointula in the Regional 
District of Mount Waddington are all CBCA communities and have recently received 
upgrades to improve the quality of high-speed Internet services in these communities.  
 
Network BC is also pleased that Brooks Bay Cable, a local Internet service provider 
operating in Port Alice, was recently announced as a successful recipient of funds through 
the Connecting British Columbia Grant Program (administered by Northern Development 
Initiative Trust) and the Digital Canada 150: Connecting Canadians Program.  Woss is 
scheduled to receive cellular coverage as a part of the 2016 TELUS cellular build plans, 
pending TELUS capital approval.  
 
As a part of our longer term strategy to measure and track connectivity in the province, we 
are developing the Network BC Connectivity Map.  It would be very helpful for our 
mapping efforts and to be able to identify where further investment is needed in the future 
if Mount Waddington would be willing to share its geo-located address information with 
Network BC for our internal mapping work.  
 
We believe that it would be beneficial to convene a follow-up meeting to outline the 
Network BC strategy to achieving 100 per cent access to high-speed Internet services and 
to identify areas where Network BC and the Regional District can work together.   
 
As discussed, Network BC will reach out to Administrator Greg Fletcher to arrange a 
meeting.  
 
Sincerely, 
 

 
Howard Randell  
Executive Director, Network BC 
Administrator’s Office | Network BC 
Strategic Initiatives and Partnerships Division 
 
cc:   Greg Fletcher 
 Administrator, Regional District of Mount Waddington 
 gfletcher@rdmw.bc.ca  
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Ministry of Transportation 
and Infrastructure 

  
Office of the Minister 

  
Mailing Address: 

Parliament Buildings 
Victoria BC  V8V 1X4 

 

October 22, 2015 

 

Dave Rushton, Chair 

Regional District of Mount Waddington 

2044 McNeill Road 

Box 729 

Port McNeill BC  V0N 2R0 

 

info@rdmw.bc.ca 

 

 

Reference: 

 

250998 

  

Dear Chair Rushton: 

 

Re: Transit Funding Update 

 

I am writing to share an important initiative the provincial government has undertaken to support 

transit service in British Columbia. 

 

As you are aware, on February 17, 2015, the Province unveiled its BC Budget with a clear 

objective to maintaining balanced budgets. As such, it is imperative that we continue to not only 

ensure that transit is delivered as efficiently as possible, but also that every transit dollar possible 

is invested in the delivery of front-line services.  

 

In my letter to you of May 11, 2015, I committed to finding solutions that would protect 

transit services for British Columbians. We have worked very hard to ensure we can sustain 

stable levels of transit services over the current three-year service plan period.  

 

Many of these initiatives are underway. BC Transit continues to work with local governments to 

develop broad and clear strategies based on local ideas for service innovations, cost savings, and 

increased revenues. This includes working creatively with our partners and contractors to 

generate as much revenue as possible from advertising in order to reduce the costs of transit for 

taxpayers and riders. This work will be supplemented by the upcoming recommendations of the 

Crown Agency Review of BC Transit, which will focus on new revenue opportunities as well as 

efficiencies.  

 

 

…/2 
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In support of this effort, I am pleased to advise that the provincial government has amended 

BC Transit’s regulations to enable BC Transit and its local government partners to fully utilize 

the three-year provincial investment of $312 million in transit operating funding, as outlined in 

the BC Transit 2015/16 Service Plan. Specifically, for the next three years, any operating savings 

realized in a transit system will now be able to be carried forward to offset inflationary increases 

in costs for that transit system. This regulatory change reflects the provincial government’s 

commitment to provide BC Transit and local communities with the flexibility and a valuable tool 

to help maintain transit service levels over the next three years, while working to deliver services 

more efficiently and exploring opportunities to invest transit funding more effectively.  

 

I appreciate the hard work that BC Transit and local communities have done to date to manage 

costs and optimize revenues and service levels, and I look forward to further success as we 

continue to work together to deliver transit services that respect the needs of both transit users 

and taxpayers. The Province of British Columbia’s financial commitment to transit operations 

remains the highest in Canada, twice the national average, and we are committed to maintaining 

this leadership position. 

 

As a next step, BC Transit will be following up directly with each service area to explore how 

these opportunities can be applied in a manner that most efficiently delivers the local transit 

services that are so important in each community. 

 

Sincerely, 

 

 

 

 

Todd G. Stone 

Minister 

 

Copy to: Kevin Mahoney, Chair, Board of Directors 

 BC Transit 

 

 Manuel Achadinha, President and CEO 

 BC Transit 
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October 26, 2015 
 
Greg Fletcher 
Administrator, Regional District of Mount Waddington 
2044 McNeill Road 
Port McNeill, BC   V0N 2R0 
 
 
Dear Greg, 
 
Please find attached your draft three year service hours and budget plan for the period  
April 1, 2016 to March 31, 2019.  BC Transit makes every effort to provide this information 
as early as possible to support the local government budget process.  This year we had to 
delay the provision of this information to ensure it reflected the recent changes to the BC 
Transit Act Regulations as outlined in the Minister of Transportation and Infrastructure’s 
October 22, 2015 letter addressed to local government partners. 
 
On February 17, 2015, the Province unveiled its BC Budget with a clear objective to 
balance the budget.  In support of this objective, the Province’s operating grant for public 
transit, as highlighted in the BC Transit Three Year Service Plan, will remain relatively flat 
for the next three years. As the funding model for transit requires that both provincial and 
local government contributions work in lock step percentages; the total available 
contribution from local government will also remain relatively flat. 
 
As the Minister had stated in his May 11, 2015, letter to local governments, the province is 
committed to investing $312 million in transit services over the term of the Service Plan.   
Since that time, BC Transit has been working closely with our local government and 
provincial partners to identify and develop strategies to ensure this full investment can be 
maximized to maintain service levels over the Service Plan period. 
 
In support of this effort, the provincial government amended BC Transit’s regulations on 
October 9, 2015 to assist us in achieving this shared vision.  Order in Council 594 
empowers BC Transit and local government partners to fully utilize the available funding 
over this three-year period while ensuring every dollar is invested as efficiently and 
effectively as possible. Specifically, for the next three years, any annual operating savings 
realized in a system will carry forward to offset anticipated cost increases to maintain 
service levels in future years. Such an opportunity clearly promotes and rewards a focus 
on finding all potential operating savings on an individual system basis. 
 
To ensure the full amount of committed funding from both partners is available to support 
transit service in your system, you will notice a change to your monthly billing process. 
Effective April 2015, your monthly invoices will reflect the collection of the full amount of the 
operating costs in the Schedule C budget of the Annual Operating Agreement.  Any 
savings in expenses incurred will be highlighted as being held in reserve to be applied 
against future year costs.  Monthly invoices will continue to provide the same level of detail  
 
 …/2 
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on expenditures.  A supplemental invoice for the first quarter (April to June) is also included 
to capture any savings realized to date. 
 
With regards to your draft three year service hours and budget plan for the period  
April 1, 2016 to March 31, 2019, you will find attached a summary of key budgetary notes 
unique to your specific transit system, your draft three year budget, and your lease fee 
summary. This information will form the basis for the Schedule C in your 2016-2017 Annual 
Operating Agreement. 
 
Please remember that the information in the budget includes commercially confidential 
information from our operating company and are subject to protection afforded by the 
Freedom of Information & Protection of Privacy Act.  Any reports to Council or Regional 
Boards, or any discussions which may be made within the public sphere must be limited to 
four line items showing Revenues, Total Operating Costs, Total Costs and Total Local 
Government’s Share of Costs. 
 

2016-2017 Draft Annual Operating Agreement (AOA) Budget 
The following sections summarize the general assumptions used in the development of 
your 2016/17 budget. 
 
Operating Costs 
Fuel, labour and insurance costs represent the largest factors in this category; however, 
the price of fuel remains the most volatile factor.  For 2015/16, lower than anticipated fuel 
prices are providing most systems with considerable budget savings which will help offset 
future years’ inflationary pressures. Due to uncertainty if, and for how long, these 
favourable market conditions will continue, fuel is conservatively budgeted at a price of 
$1.28 per litre in your 2016/17 budget. 
 
BC Transit systems continue to enjoy cost structures significantly lower than those of 
industry peers.  This is in part a result of our comprehensive contract management 
framework which supported the renewal of several contracts around the province while 
maintaining overall service delivery cost increases at or below the rate of inflation. 
 
Maintenance Costs 
The three main factors that drive each system’s maintenance budget are inflationary 
increases related to parts and labour, the lifecycle stage of the fleet, and observed 
maintenance trends.  With a significant percentage of the overall fleet being retired over 
the next four years, vehicles nearing the end of their service life generally experience 
higher maintenance costs due to the increased risk and frequency of parts failure. 
 
The recent introduction of pooled lease fees by vehicle type and year has successfully 
eliminated the impact of bus-specific costs incurred in an individual system.  Over the 
course of this year, we will be engaging our partners to explore the option to extend this 
approach to the overall class of vehicle (e.g. 40’ bus) to eliminate the variability between 
buses of different manufacturers, specifications and age, while ensuring appropriate funds 
are collected to protect against unanticipated major repairs or replacement. 

  
 …/3 
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Administration Costs 
Growing demands for information technology and risk management activities continue to 
place increasing pressure on support costs.  Despite these pressures, BC Transit's shared 
services model continues to result in transit system costs well below those of industry 
averages. A recent internal review of all of our service functions has resulted in a further 
reduction this year in the BC Transit Management Services (BCTMS) line item in your 
budgets. 
 
Capital Initiatives 
In addition to the replacement of approximately half of our fleet, BC Transit continues to 
implement projects identified through the Enterprise Investment Initiative (EII) following 
years of consultation with local government partners and subsequent working groups. 
Among the most significant projects underway is the upgrade of BC Transit’s enterprise 
resource planning system.  This upgrade will enable us to more efficiently manage fleet 
assets through enhanced data collection and reporting capabilities. 
 
Other capital initiatives underway include cameras on buses and the introduction of an 
innovative automated voice annunciation (AVA) system to comply with accommodations 
for blind passengers. The first phase of cameras on buses was implemented in Kamloops 
and Victoria with immediate benefits being realized for investigating fraudulent claims and 
violence against drivers.  BC Transit has also played a major role in the development of a 
new AVA solution currently being piloted in Victoria. The solution is significantly cheaper 
than those currently on the market and is expected to represent a viable option for 
BC Transit systems across the province. 
 
An additional layer of technology investment has the potential to assist our efforts in 
ensuring the effectiveness of transit funding at the route level.  Automated vehicle 
location/dispatching systems (real time information, etc.) provide valuable information in 
support of this objective.  Several local government partners have already expressed their 
interest to investigate the benefits and costs of investing in this solution in their transit 
system.  In support of this initiative, BC Transit is working to finalize the functional 
requirements with a goal of releasing a RFP in early 2016. If you are interesting in pursuing 
this solution in your transit system, or being part of the functional requirements/RFP 
finalization, we ask that you work with your RTM so that we can develop a notional budget 
for both capital and operating. 
 
Future Outlook 
BC Transit will continue to work with our partners to thoroughly review all opportunities for 
efficiencies to maintain or enhance base service levels. This undertaking requires close 
cooperation to identify low and high performing services by route to optimize the available 
investment in transit and guide future decisions related to the level of service (e.g. cost 
saving measures, service hour reallocation, and expansion priorities). Your Regional 
Transit Manager will be contacting you shortly to share observations and opportunities 
based on the performance of your transit system.  Additionally, BC Transit looks forward to 
implementing any efficiency savings identified through the recommendations of the Crown 
Review to be completed in early 2016. 

 
 …/4 
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We are confident that the efforts we have undertaken with our partners, combined with 
ability to utilize and carry forward cost savings (such as fuel), will support our shared 
objective of protecting transit service levels across the province. 
 
If you have any questions, please don’t hesitate to contact myself or your Regional Transit 
Manager.  We welcome the opportunity to review your budgets should you have any 
questions or require additional information. 
 
Sincerely, 
 

 
 
Kevin Schubert 
Director, Regional Transit Systems 
BC Transit 
 
cc: Regional Transit Managers 
Enclosed:  System Specific Budget Notes, Detailed 3 Year Base Budget and Forecast, 
Lease Fee Summary 
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System Specific Budget Notes 
October 26, 2016 
For Mount Waddington Transit System 
Prepared by Chris Fudge, Senior Regional Transit Manager 

I am pleased to supplement information provided in the cover letter with details specific to your 

system’s budget.  Your attached budgets only include estimated costs and revenues associated 

with your base (existing) transit services and assume no change in service hours. 

While we have prepared your attached projection based on information currently available, there 

is still some risk associated with cost volatility. Should significant changes occur between 

receipt of this budget forecast and February 2016, these changes will be reflected in the final 

budget which accompanies the 2016-2017 Annual Operating Agreement in March 2016.   

If you have any questions or concerns, please bring them to my attention in the near future 

before final preparations are underway for your 2016/17 Annual Operating Agreement.  

Budget Notes 

The bullets below provide you notes on factors specifically influencing your budget beyond the 

common cost drivers noted in the cover letter.   

 Revenue  

o Assumptions for revenues related to Farebox Cash and Tickets & Passes are 

based on the most current information and trends.  

o BC Bus Pass revenue directly reflects information provided by the Ministry of 

Social Development and Social Innovation. 

 Operations 

o Fuel Costs – A fuel price of $1.28 per litre has been assumed along with an 

inflationary projection of 5% in future years. 

 Maintenance 

o Maintenance – maintenance reflects the most current information available and 

is based on recent trends and projected activity for the 2016/17 period. 

o Accident Repairs – a contingency for repairs related to incidents, such as 

accidents or vandalism, that are within, or reflect, the deductible amount. 

 Lease Fees 

o Please note your Lease Fee Summary does not reflect the reserve contribution 

agreed to under the Long Term Sustainability Program for two vehicles currently 

in your system.  

 Reserve 

o The reserve amount shown at the bottom of your budget reflects the difference 

between budget and the updated forecast for actual operating costs.  In 

subsequent years, the reserve amount may be used to supplement the available 

funding to address inflationary pressures.  Where the combined total of available 

funding and the reserve are not sufficient to cover total costs, you will note a 

negative amount in the reserve.  In this case, it will be necessary to ensure that 

either sufficient savings are realized or appropriate efficiencies have been 

identified and planned for.  
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ESTIMATED ESTIMATED ESTIMATED
PARATRANSIT Base Part Year Base + Part Year Draft $ % Draft $ % Draft $ %

Budget Change Budget Budget Budget Budget
TRANSIT REVENUE
     Farebox Cash $39,939 $0 $39,939 $39,311 -$628 -1.6% $39,311 $0 0.0% $39,311 $0 0.0%
     Tickets & Passes $21,143 $0 $21,143 $16,848 -$4,295 -20.3% $16,848 $0 0.0% $16,848 $0 0.0%
     BC Bus Pass $10,900 $0 $10,900 $10,423 -$477 -4.4% $10,423 $0 0.0% $10,423 $0 0.0% Based on existing contract with Ministry of Social Development
TOTAL REVENUE $71,982 $0 $71,982 $66,582 -$5,400 -7.5% $66,582 $0 0.0% $66,582 $0 0.0%
EXPENDITURES

     Fixed Costs $95,015 $0 $95,015 $96,725 $1,710 1.8% $98,466 $1,741 1.8% $100,238 $1,772 1.8%

     Hourly Costs - Scheduled Service $126,105 $0 $126,105 $128,123 $2,018 1.6% $130,173 $2,050 1.6% $132,256 $2,083 1.6%

     Hourly Costs - Extra Service $260 $0 $260 $264 $4 1.6% $268 $4 1.6% $272 $4 1.6%

     Fuel - Scheduled Service $54,233 $0 $54,233 $55,535 $1,302 2.4% $58,312 $2,777 5.0% $61,227 $2,916 5.0% Fuel price is budgeted at $1.28/L in 2016-17;  with 5% increase each year thereafter.

     Tires - Scheduled Service $4,742 $0 $4,742 $4,861 $119 2.5% $4,982 $122 2.5% $5,107 $125 2.5%

     Fleet Maintenance $43,967 $0 $43,967 $40,966 -$3,001 -6.8% $42,195 $1,230 3.0% $43,451 $1,256 3.0%

     Major Capital Projects Operating Contingency $2,741 $0 $2,741 $874 -$1,867 -68.1% $548 -$326 -37.3% $191 -$357 -65.1% ERP Project

     Accident Repairs $3,000 $0 $3,000 $3,000 $0 0.0% $3,090 $90 3.0% $3,183 $93 3.0%
     ICBC Insurance $5,402 $0 $5,402 $3,627 -$1,775 -32.9% $3,736 $109 3.0% $3,848 $112 3.0%
     Excess Insurance $2,091 $0 $2,091 $1,914 -$177 -8.5% $2,010 $96 5.0% $2,110 $100 5.0%
     Information Systems $2,233 $0 $2,233 $2,148 -$85 -3.8% $2,179 $31 1.5% $2,229 $50 2.3%
     PST $2,204 $0 $2,204 $3,013 $809 36.7% $3,058 $45 1.5% $3,104 $46 1.5%
TOTAL DIRECT OPERATING COSTS $341,993 $0 $341,993 $341,050 -$943 -0.3% $349,018 $7,968 2.3% $357,217 $8,199 2.3%
     Training (Education & Seminars) $563 $0 $563 $563 $0 0.1% $563 $0 0.0% $563 $0 0.0%
     Marketing $5,305 $0 $5,305 $5,305 $0 0.0% $5,305 $0 0.0% $5,305 $0 0.0%
     Municipal Administration $6,420 $0 $6,420 $6,420 $0 0.0% $6,420 $0 0.0% $6,420 $0 0.0%
     BCT Management Services $19,965 $0 $19,965 $19,646 -$319 -1.6% $20,039 $393 2.0% $20,440 $401 2.0%
TOTAL OPERATING COSTS $374,246 $0 $374,246 $372,985 -$1,262 -0.3% $381,346 $8,361 2.2% $389,946 $8,600 2.3%
     Lease Fees - Vehicles (Local Share) $24,653 $0 $24,653 $23,616 -$1,037 -4.2% $23,616 $0 0.0% $23,616 $0 0.0%
     Lease Fees - Land and Buildings (Local Share) $0 $0 $0 $17 $17 $52 $35 200.0% $63 $12 22.2%
     Lease Fees - Equipment (Local Share) $1,255 $0 $1,255 $1,481 $226 18.0% $2,983 $1,502 101.4% $4,115 $1,132 37.9%
TOTAL LEASE FEES - LOCAL SHARE $25,908 $0 $25,908 $25,114 -$794 -3.1% $26,651 $1,537 6.1% $27,795 $1,143 4.3%

TOTAL COSTS $400,154 $0 $400,154 $398,099 -$2,055 -0.5% $407,997 $9,898 2.5% $417,740 $9,743 2.4%

STATISTICS
     Scheduled Revenue Hours 4,370 0 4,370 4,370 0 0.0% 4,370 0 0.0% 4,370 0 0.0%
     Extra Revenue Hours 9 0 9 9 0 0.0% 9 0 0.0% 9 0 0.0%
     Total Passengers 27,284 0 27,284 27,818 534 2.0% 27,818 0 0.0% 27,818 0 0.0%

FUNDING:
Total Operating Costs $374,246 $374,246 $372,985 -$1,262 -0.3% $381,346 $8,361 2.2% $389,946 $8,600 2.3%
     Reserve Adjustment Required $0 $0 $862 $862 $4,791 $3,930 $20,343 $15,552
Total Operating including adjustment $374,246 $374,246 $372,123 -$2,123 -0.6% $376,554 $4,432 1.2% $369,603 -$6,952 -1.8%
Total Shareable Operating Costs $374,246 $374,246 $372,123 -$2,123 $376,554 $4,432 $369,603 -$6,952

Local Share Operating Costs $179,638 $179,638 $178,619 -$1,019 -0.6% $180,746 $2,127 1.2% $177,409 -$3,337 -1.8%
Local Share Lease Fees $25,908 $25,908 $25,114 -$794 -3.1% $26,651 $1,537 6.1% $27,795 $1,143 4.3%
     Less: Total Revenue $71,982 $71,982 $66,582 -$5,400 -7.5% $66,582 $0 0.0% $66,582 $0 0.0%
     Less: Municipal Administration $6,420 $6,420 $6,420 $0 0.0% $6,420 $0 0.0% $6,420 $0 0.0%
     Net Municipal Share of Costs $127,144 $127,144 $130,732 $3,588 2.8% $134,396 $3,664 2.8% $132,202 -$2,193 -1.6%
     Provincial Share of Costs $194,608 $194,608 $193,504 -$1,104 -0.6% $195,808 $2,304 1.2% $192,193 -$3,615 -1.8%

     Operating Reserves:
     2015/16 Opening Reserve Balance $0 $5,653 $4,791 $0
     2015/16 Budgeted Operating Costs $374,246
     2015/16 Q2 Forecasted Operating Costs $368,593
     Reserve Required $0 $862 $4,791 $20,343
     Ending Projected Reserve Balance $5,653 $4,791 $0 ($20,343)

Total Operating Costs per Service Hour $85.47 $85.47 $85.18 $87.09 $89.05

    1) Revenue estimates are conservatively left at  base budget levels unless otherwise noted
    2) Total Annual operating costs increases are based on the following assumptions for 2016-17, 2017-18 and 2018-19: 1.8% Operating Company Fixed Costs

1.6% Variable Hourly Costs (driver's wages and benefits)
Vehicle Maintenance Costs based on specific fleet costs

    3) See the attached Lease Fees schedule
    4) Does not include the Provincial share of Lease Fees

Variance Variance Variance

Mount Waddington
2015-16 2016-17 2017-18

Draft 3 Year Base Budgets

2018-19
Comments

4 
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2016/2017 2017/2018 2018/2019

VEHICLES

Vehicles (3 Vehicles, 2 paid for by Province) 49,200              49,200              49,200         

Vehicles Total $49,200 $49,200 $49,200

LAND AND BUILDINGS
Corporate Building Upgrades 36                     108                   132              

Land and Buildings Total $36 $108 $132

EQUIPMENT

ERP Projects 140                   2,079                3,324           

IT Projects 2,946                4,137                5,250           

Equipment Total $3,086 $6,216 $8,574

TOTAL LEASE FEES

100% Lease Fees 52,322              55,524              57,906         

Local Share % 48.00% 48.00% 48.00%

Lease Fees Local Share Total $25,114 $26,651 $27,795

3 Year Lease Fee Summary

Mount Waddington Paratransit
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tWE As

Claire Trevena
North Isiand Consituency Ofice
Paihment Bud ngs 908 isbnd H y
Victorta BC V8V 1X4 Camphefl River BC VOW 2C3
Phone (250) 387-3655 %‘ Phone (250) 287-5100
Fax (250) 357-4680 SN Fax (250) 287-5105

October 21, 2015

OCT 232015
Mr. Joe Murphy.
Vice President of
Planning and Operations Support
Island Health
2101 Richmond Road
Victoria, BC V8R 4R7

Dear Mr. Murphy.

Thank you for your letter explaining Island Health’s rationale fdr charging for parking at
Campbell River’s new hospital.

As I understand it. we will be paying for parking simply to keep the parking spaces open.
This really does seem to be a specious argument. There is no charge for the current
parking lot, nor for the overflow parking operating while the new hospital is being built
although there is obviously maintenance required at the former and clearance.
construction and upkeep at the latter.

We manage to have many parking lots around Campbell River that can be maintained
without a charge and again I have to ask why this is going ahead for our hospital, a
place where there is a great need for ease of access. I have had a number of people
contacting me with very distressing tales about paying for hospital parking — in the most
egregious case a person’s car was towed because he had not been able to feed the
meter while his father was dying, Other instances of people with sick kids, their own
injuries and those undergoing cancer care trying to ensure parking- was paid or finding
themselves ticketed have also been forthcoming

You state that there will be subsidised parking for those families who face true financial
hardship; is this in contrast to those who face false hardship? Whom will be deciding
what “true” hardship is? And how much money will be spent administering that grant
system?

Further. as I mentioned in my original letter, this is a regional hospital serving a wide
catchment area which necessitates people travefling to access care or visit friends and
relatives in their own vehicles. You can’t just get on the bus in Alert Bay and pop down to
the hospital — it is already a costly journey and your decision to charge parking will add
an extra emotional and financial burden on families,
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Page 2

You are correct in saying that pay parking is not popular. While it may be the practice in

the majority of hospitals it need not be the practice in all of them. As mentioned in my

original letter, this wilt be an anomaly in Campbell River with parking charges only at the

airport and at one parcel of land owned by the Wei Wai Kum First Nation. would hope

that you would accept that charging for parking is not appropriate for the Campbell River

Hospital.

I look forward to a positive response.

Yours sincerely.
N.

\ :ç’: t—

Claire Trevena,
MLA North Island

Cc Honourable Terry Lake, Minister of Health

Dr. Brendan Carr, President and CEO Island Health

Citizens for Quality Healthcare
Michael Berry, Mayor, Alert Bay
Andy Adams, Mayor, City of Campbell River

Brad Unger, Mayor, Village of Gold River

Jan Allen, Mayor, Village of Port Alice
Hank Bood, Mayor, City of Port Hardy
Shirley Ackland, Mayor, Town of Port McNeill

John MacDonald. Mayor. Village of Sayward

Jude Schooner, Mayor, Village of Tahsis
Donnie Cox, Mayor, Village of Zeballos

Jim Abram, Chair, Strathcona Regional District

Dave Rushton, Chair, Mt. Waddington Regional District
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November 5, 2015 Ref 164949 

 

 

To: Mayors and Councillors 

 Chairs and Directors of Regional District Boards 

 Chairs and Directors of Greater Boards 
 

I am pleased to introduce myself as British Columbia’s new Auditor General for Local Government 

(AGLG).  I am excited by the opportunity to lead this office, to work with local governments and to assist 

you in your operations through performance audits and other reports that provide advice and 

recommendations.  I believe we share a common goal - to deliver the best possible services to taxpayers 

in the most cost efficient way. 

  

By way of background, I am a professional accountant, a FCPA, FCGA with more than 25 years of 

experience that includes an extensive background working in local government at the regional level here 

in British Columbia.  I strongly believe in this office’s potential to add value for local governments and 

while I know there were challenges during the first two years of AGLG operations, there have been 

significant changes over recent months and we are now well positioned to deliver on that potential.  

  

This is a year of transition for our office.  We have made changes in response to a review carried out for 

the Audit Council (Trumpy Report) and to the recommendations in a report published by the Union of 

British Columbia Municipalities.  These changes included re-balancing the use of internal staff resources 

with that of external consultants and releasing an updated 2015/16 Annual Service Plan that set 

reasonable expectations for the office and is consistent with our capacity and budget.  I intend to work 

hard, with the office’s capable staff, to achieve these goals. 

  

As you know, performance audits are quite different from financial audits.  They can be valuable tools for 

local governments by pointing out areas that could be improved while – equally importantly – also 

providing assurance in areas where a local government already has good practices.  We can play a 

constructive role by highlighting such practices and recommending them to other local governments.  

 

I believe that the best way to meet our objectives is to work together.  While the office is independent, 

success almost always depends on collaboration.  Over coming weeks and months, I intend to become 

better acquainted with local governments and begin actively working in collaboration with you.  

 

I very much look forward to working with you and welcome any questions or feedback that you may 

have.  
 

Sincerely, 

 
Gordon Ruth, FCPA, FCGA  

Auditor General for Local Government 

 

cc: Chief Administrative Officers 
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From: Trevena.MLA, Claire [mailto:Claire.Trevena.MLA@leg.bc.ca]  
Sent: October-23-15 9:15 AM 
To: Trevena.MLA, Claire 
Subject: MLA Report Oct 23 2015 
 
MLA Report 23 October 2015 
 
This has been an intense week for any watcher of politics and I believe for most Canadians. I am very 
pleased that federally, the North Island once again has a NDP MP. Rachel Blaney is engaged, inclusive 
and passionate about our communities. She will be a great voice for us in Ottawa and I look forward to 
working alongside her in my capacity as MLA. 
Just hours after the final BC results were announced, MLAs were gathering in Victoria for a slightly 
shortened legislative week. 
We picked up pretty well where we left off with questions to the Minister and the Premier about cuts to 
the Ministry of Children and Families that have left young people vulnerable. It is sad to see the Premier 
laughing and chatting in the legislature while we asked about deaths of young people. It was the cuts 
made when she was minister 13 years ago that started putting the ministry under stress and it has 
become even worse, 
It was also sad to see the BC Liberals determination to avoid responsibility for the crisis in the Children 
and Families Ministry. Their government callously published its response to a report from the 
Representative for Children and Youth about the death of a young person on federal election day when 
they hoped no one was paying attention. 
The BC Liberals also tried to avoid to take any responsibility for a damming report from the Information 
and Privacy Commissioner of BC on the culture of cover-up within the government. The Commissioner 
questioned the lack of written records and the commonplace deletion of emails. Emails were knowingly 
deleted by political staff in the Minister of Transportation’s office; emails were not provided when 
requested under freedom of information legislation by Nick Facey, the chief of staff (and former BC 
Liberal candidate in the North Island) of the then Minister of Advanced Education; and the Deputy Chief 
of Staff in the Premier’s office has kept no email records at all.  
The Minister responsible, Amrik Virk, a former RCMP officer, refused to admit that his government was 
in the wrong and offered no explanation or apology for the lack of transparency. The ability of people to 
know what their government is doing and why decisions have been made go to the very core of trust in 
our democracy. The shameful actions by the BC Liberals undermines this trust. 
The main piece of legislation before us this week was amendments to the Workers Compensation Act. 
People facing problems accessing WCB continues to be one of the biggest challenges brought to me as 
MLA. This bill however addresses none of the problems brought about by the BC Liberals when they 
changed the legislation on first coming to power. These problems relate to access, to pensions cut off 
and to simply putting workers first. The amendments are in response to the mill explosions in Prince 
George and Burns Lake, in which four people died. While some of the changes should lead to tougher 
enforcement of rules it was the BC Liberals own reduction of oversight that created the environment in 
which these tragedies could happen. In this legislation, workers are being shut out from accident 
investigation teams. Instead of being active participants in the process, which should improve safety 
conditions and reduce occupational hazards, workers will be reduced to observer status. 
The government is also preparing the way for changes to the electoral boundaries ahead of the next 
provincial election and introduced a motion ahead of bringing in legislation. The changes are the result 
of work done by the Electoral Boundaries Commission. While the Commission did a valiant job, its hands 
were somewhat tied by legislation brought in by the BC Liberals that pre-determined that a number of 
interior ridings would be safeguarded and that two new seats would be created. 
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The North Island constituency remains the same but there are big changes for the Comox Valley. That 
constituency will be split with Comox and Courtenay becoming one constituency and Cumberland, 
Denman and Hornby becoming part of a constituency which goes out to Tofino and the islands beyond. 
This is a concern for people in the Valley and especially for those in Cumberland. 
As I mentioned in an earlier report, I had the honour to attend the celebration at Cape Mudge to mark 
the return of Chief Billy Assu's House poles to the community. I was able to talk about this in the 
Legislature (tues am). 
I am also continuing to follow up on the question of paid parking at our new hospital. Island Health’s 
excuse is that we will need to pay for parking in order to maintain the parking lot. I do not think this is an 
acceptable justification and am asking for the matter to be revisited.  
The cross-party Finance Committee has completed public hearings and this week we started the task of 
going through the many hundred submissions and recommendations. We are aiming for consensus on 
our report, which will then be submitted to the Finance Minister for consideration in preparing his 
budget. 
This weekend sees me back in the constituency ahead of another week in the Legislature.  I can always 
be reached by email at Claire.trevena.mla@leg.bc.ca or by phone in Campbell River on 250 287 5100, in 
Port Hardy on 250 949 9473 or toll free at 1 866 387 5100. You can also friend me on Facebook, follow 
me on Twitter @clairetrevena or check out my web page www.clairetrevena.ca. 
Best regards, 
Claire 
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From: Trevena.MLA, Claire [mailto:Claire.Trevena.MLA@leg.bc.ca]  
Sent: October-30-15 9:18 AM 
To: Trevena.MLA, Claire 
Subject: MLA Report - 30th October, 2015 
 

MLA Report 
 
This week Canadian journalist Mohammed Fahmy who had been in prison in Egypt for more than 400 
days, wrongly accused of terrorism visited the Legislature. It was extremely interesting to hear how he 
survived, how important it was for him to know people were fighting for him and his views on 
diplomatic involvement when a Canadian citizen has been arrested and imprisoned. The Question 
Period exchange he observed was – like all of our Question Periods this week – focused on the BC 
Liberals abuse of freedom of information legislation and the cover-up of issues they don’t want the 
public to know about. 
 
It was, however, a salutary reminder that while we rage against the BC Liberals outrageous record, we 
have the opportunity to challenge them in the Legislature without fear of reprisals. And this can and 
should be reported by our free media. 
 
It was also perhaps appropriate that the discussion was about how the BC Liberals ignore freedom of 
information laws, apparently on direction from the Premier’s office. Access to information is 
fundamental to a healthy democracy, and is vital for journalists researchers, academics and others to do 
their work. However the BC Liberals prefer to erase the record rather than open up their actions to 
scrutiny. There is no trace of any emails in the Premier’s office – not even from her communications 
staff. It is an extraordinarily cavalier approach to government.  
 
The sadness of this latest cover-up is that it came to light when we, in the official opposition, asked for 
information about meetings the Minister of Transportation had held about the Highway of Tears. I 
raised that in Question Period but the Minister and the BC Liberals see no problem in the fact that all 
emails had been deleted and there was no information to access.  
 
I also asked the Minister of Transportation for some clarity on the new cable ferry for Denman and 
Hornby Islands. The cables are said to be rusting, there are reports that the ferry’s fuel consumption will 
be higher than the current ferry and there is no way the ferry can escape a high wind blowing down 
Baynes Sound. The Minister blustered as much as the wind often does but had no coherent answer for 
the people of Denman and Hornby, or indeed anyone who relies on ferries as our marine highway and 
sees this reckless experiment unfolding. 
 
I raised concerns about the lack of equity in funding for our marine highway. As we all know, in contrast 
to the paved highways across the province or the inland ferries, we pay a huge amount to use our 
marine highway. And unlike those who rely on BC Transit, our fares also contribute to capital costs. As 
we also know BC Ferries has a promotion at the moment reducing certain fares by 50 percent. The 
reason behind this is to see whether it could introduce different fares at different times of day. I argued 
that it makes economic sense for such a reduction to be made permanent on all routes at all times. I 
also reminded the Legislature about the reason the BC Ferries system was created by WAC Bennett in 
the late 50s and 60s – to open up the coast and connect communities for the benefit of our economy. 
We still need these connections for the benefit of our communities and the provincial economy. 
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Debate this week again focused on the changes to the electoral boundaries. I spoke about my pride and 
honour in representing the North Island.  The boundaries of North Island remain intact under the new 
map which is likely going to be in place for the 2017 election. However there are significant changes to 
the Comox Valley constituency to the south of us. That faces a major reorganization: Comox, Courtenay, 
Black Creek and Merville will become one constituency while Cumberland and the rest of the Comox 
Valley will join the constituency of Alberni Pacific Rim. 
 
We also started the discussion of a miscellaneous bill which touches on the Ministries of Advanced 
Education, Children and Families, Energy and Mines and Justice. The proposed changes to legislation 
are: how dues are paid to student societies; how youth agreements are established for young people in 
care of the Ministry; implementing a number of recommendations which came from an independent 
review of the BC Utilities Commission; and aiming to streamline the enforcement of court orders. 
 
I have heard concerns from a number of people in Gold River and Tahsis who are very worried about the 
potential loss of the pharmacy service in Gold River. I have spearheaded a campaign to fight to prevent 
the change, with a number of colleagues who also represent areas which could lose pharmacies. 
 
We have one more week in the Legislature ahead of a week in constituency around Remembrance Day. 
As always, I can always be reached by email at Claire.trevena.mla@leg.bc.ca or by phone in Campbell 
River on 250 287 5100, in Port Hardy on 250 949 9473 or toll free at 1 866 387 5100. You can also friend 
me on Facebook, follow me on Twitter @clairetrevena or check out my web page www.clairetrevena.ca. 

Wishing everyone a safe and spooky Hallowe’en. 

Best regards, 

Claire 
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October 2 1. 201 5
Chair David Rushton
Mount Waddington
Box 729
Port McNeill. 13C VON 2R0.

Dear Chair Rushton:

Re: MI ABC Dividend Cheque

Enclosed is your dividend cheque for the 2014 fiscal year. The enclosed cheque represents
your portion of the dividend based on the size of your Subscriber Account Balance. All
told, over the past ten years the Mount Waddington has received a total return of S26042
from the MIABC by way of dividends and Risk Management Grants.

The Board declared a 5711.000 dividend at its June meeting, bringing the total dividends
distributed over the last five years to $5.2 million. The MIABC first began returning money
to its members in 2002 by subsidizing reinsuranec costs. By 2006 57.3 million was
returningto members in this way. This was replaccdhy dividends following the 2005 fiscal
year. which have now totaled S 12.2 million, four years ago the Risk Management Grant
debuted. which has resulted in a further S2.8 million being paid out to members. All told
MIABC members have receivcd $22.3 million back from their liability insurer. This
represents a return of 11% of the total costs paid by members over the last ten years. In
addition, during that period the MIABC members’ total costs have dropped by 9%.

The MIABC is continuing to create more value thr its members. Our Member Services
Depanment is prniding an impressive alTay of services.

Yours truly,

Thomas \V. Barnes ILU

Chief Executive Officer & General Counsel
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FOR IMMEDIATE RELEASE 

November 9, 2015 

PROJECT WILL CREATE STRATEGIC PLAN TO MARKET VANCOUVER ISLAND AND  
SUNSHINE COAST TRAILS TO THE WORLD 

 
COURTENAY – When surveys show that 50% of visitors to Vancouver Island and Sunshine Coast 
choose to go hiking during their visits here, even if it was not their primary motivation for coming, it 
makes sense to leverage that fact and create a plan to effectively market, manage, and improve the 
hiking trails in the region. 

Tourism Vancouver Island is embarking on the second phase of a three-phase project to do exactly 
that, and the Island Coastal Economic Trust is a partner in funding the multi-year project. 

“In Phase 1, we created an inventory and user-friendly database of 235 ‘market-ready’ trails in the 
Vancouver Island and Sunshine Coast regions,” said Dave Petryk, President and CEO of Tourism 
Vancouver Island. “Now that we have that baseline data, we can start the work of developing a 
strategic plan to align visitor needs and expectations with the supply of trails here on the Island and 
Sunshine Coast.” 

The project will see coordination and collaboration between stakeholder groups with an eye to 
identifying the gaps in our trail product and how the region can work together to improve and 
transform these existing assets into international market ready tourism attractions.  

“We’ve seen the success that has come from ICET investments in some of the region’s more well-
known assets, like the Wild Pacific Trail, the Sunshine Coast Trail or the North Coast Trail,” said ICET 
Chair Phil Kent. “Hiking trails are a significant attractor for visitors to our region, and they play a role 
in broader economic activity too.” 

Kent said that communities are recognizing that infrastructure like hiking trails will not only appeal 
to visitors and attract tourism sector businesses, but also play a significant role in encouraging 
entrepreneurs of all stripes to relocate or launch a business in the region. 

“Employees today are seeking work-life balance, and with advances in technology like broadband 
internet, many companies no longer need to be in major metropolitan areas to be successful,” he 
explained. “Access to amazing hiking trails can help companies recruit and retain workers who value 
an outdoor lifestyle, and that translates into more economic activity in our region.” 
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Tourism Vancouver Island has pegged the value of this second-phase project at $60,000, and ICET is 
a funding partner for $30,000 of the total.  Recreation Sites and Trails BC will be providing $20,000, 
with the region’s communities providing the balance of funding for the project. 

“The Province, through Recreation Sites and Trails BC, is pleased to be able to support an important, 
collaborative project that will benefit not only trail users living on and visiting Vancouver Island, but 
will also provide opportunities and economic benefits to many communities across the Island,” said 
Forests, Lands and Natural Resource Operations Minister Steve Thomson. 

The project is expected to get underway shortly, with completion anticipated in early 2016. 

About the Island Coastal Economic Trust 

The Island Coastal Economic Trust is a $50 million endowment established in 2006 by the 
Government of British Columbia to help diversify the economies of central and northern Vancouver 
Island and the Sunshine Coast.  

ICET is guided by a Board of Directors and two Regional Advisory Committees which include more 
than 50 locally elected officials and MLAs and five appointees.  This exceptional team of leaders 
collaborates to set regional priorities and build vital multi-regional networks.  

Through a community-centred decision-making process, ICET has approved $49 million for over 140 
economic infrastructure and economic development readiness projects on the Island and Sunshine 
Coast since implementing its grant program in 2007.  ICET investments have leveraged over $271 
million in incremental funding into the region. 

A full overview of ICET can be found at www.islandcoastaltrust.ca. 

-end- 

For further information: 

Line Robert, CEO 
Island Coastal Economic Trust 
Tel. 250-871-7797 (Ext. 227) 
line.robert@islandcoastaltrust.ca 

Mayor Phil Kent, ICET Chair 
City of Duncan  
Tel. 250-709-0186 
mayor@duncan.ca 

Dave Petryk, President and CEO 
Tourism Vancouver Island 
Tel. 250-740-1211 
dave@tourismvi.ca 
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NI 9-1-1 – 2016-2020 provisional budget and financial plan Page 4 

North Island 9-1-1 Corporation 

Table 1 

 

1 BV (Budget Value) = Adopted 2015-2019 Financial Plan – Year 2015  

  PB (Provisional/Proposed Budget) = 2016 proposed budget including reserve contributions   
 
Table 2 below illustrates the allocations and the same comparison to 2015 allocations without the 
$20,000 reserve contribution to the general contingency reserve.   

Table 2 

 
Table 3 summarizes the impact comparison between the taxation requirements with and without the 
general contingency reserve contribution.  The impact of including the contribution is minimal and 
would be a prudent step to mitigate the risk exposure of unexpected operating cost overruns. 

Table 3 

Regional District 
2015 BV1 

allocations 
2016 PB1 

allocations 

2015 PB  
$ Change over 

2015 BV1 
Comox Valley $700,214  $718,924  $18,710  
Strathcona $386,251  $405,429  $19,178  
Nanaimo $586,077  $610,745  $24,668  
Mount Waddington $77,986  $78,622  $636  
Alberni-Clayoquot $285,094  $293,082  $7,988  
Powell River $180,201  $185,884  $5,683  
Total Requisition $2,215,823  $2,292,687  $76,863  

Regional District 
2015 BV1 

allocations 
2016 PB1 

allocations 

2015 PB  
$ Change over 

2015 BV1 
Comox Valley $700,214  $712,653  $12,439  
Strathcona $386,251  $401893  $15,642  
Nanaimo $586,077  $605,418  $19,341  
Mount Waddington $77,986  $77,936  ($50) 
Alberni-Clayoquot $285,094  $290,525  $5,431  
Powell River $180,201  $184,262  $4,061  
Total Requisition $2,215,823  $2,272,687  $56,864  

Regional District 

2015 PB  
$ Change over 

2015 BV1  

with contribution

2015 PB  
$ Change over 

2015 BV1 

without 
contribution 

Impact difference

Comox Valley $18,710  $12,439  $6,271 
Strathcona $19,178  $15,642  $3,536 
Nanaimo $24,668  $19,341  $5,327 
Mount Waddington $636  ($50) $686 
Alberni-Clayoquot $7,988  $5,431  $2,557 
Powell River $5,683  $4,061  $1,622 
Total Requisition $76,863  $56,864  $20,000 
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Appendix 'A'  ‐ Regional Hospital District funding survey results re residential care funding

Health Authority Regional Hospital District
 Total Annual 
Budget 2015 

 Population 

 Net taxable 
assessed value ‐ 

hospital 
purposes 

 2015 
Residential 
tax rate 

2014 
Residential 
tax rate

Acute Care 
(hospital/named 

facilities)

Residential 
Care

Health 
Programs

Other Notes

Island Health Alberni Clayoquot 1,806,000$         31,061             4,427,002,676     0.2949            0.3540            Yes No No No

Island Health Capital 29,726,450$       359,991          79,669,094,910   0.3004            0.3104            Yes Yes No No

The three categories of capital funding include Major 
Capital Projects (over $2M) which includes residential 
care, Minor Capital Projects ($100,000 ‐ $2M) and 
medical equipment (greater than $100,000).  Have 
been funding major residential care bed replacement 
projects as well as minor capital/equipment.

Island Health Comox Strathcona 122,009,201$     106,790          16,983,349,617   0.8369            0.8399            Yes No No No

Island Health Cowichan Valley 8,539,633$         80,332             12,665,612,365   0.5436            0.5083            Yes No No No
Information obtained from website ‐ The sole purpose 
of the CVRHD is to provide funding for Hospital Capital 
Equipment. 

Island Health Mount Waddington 642,916$            11,506             1,187,582,086     0.3205            0.3313            Yes Yes No No
Any capital, however reserve judgement on level of 
contribution

Island Health Nanaimo 9,989,109$         146,574          25,739,014,361   0.2242            0.2257            Yes

Yes 
(if it is a 

designated 
facility)

No No
The RDN only provides capital funding to designated 
facilities, this includes all capital including relatively 
small items, but no operating funding at this time.

Fraser Health Fraser Valley 11,073,018$       277,593          38,006,062,460   0.2234            0.2310            Yes Yes No No

Interior Health Central Okanagan 30,386,351$       179,839          36,979,221,438   0.3567            0.3590            Yes No No No Extended care (patients receiving nursing care)

Interior Health
North Okanagan/Columbia 
Shuswap

13,263,561$       21,047,072,776   0.2918            0.2961           

General Information Facilities Funded
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Health Authority Regional Hospital District
 Total Annual 
Budget 2015 

 Population 

 Net taxable 
assessed value ‐ 

hospital 
purposes 

 2015 
Residential 
tax rate 

2014 
Residential 
tax rate

Acute Care 
(hospital/named 

facilities)

Residential 
Care

Health 
Programs

Other Notes

General Information Facilities Funded

Interior Health Kootenay East 7,451,183 56,655             15,552,595,965   0.1605            0.1615            Yes No No No

Interior Health Okanagan‐Similkameen 16,170,600$       80,742             14,255,994,376   0.3156            0.3042            Yes No No

Interior Health Thompson 31,466,697$       130,304          21,164,406,476   0.4684            0.4722            Yes Yes No No
Sample of current residential care project ‐ 
handicapped washrooms at Gillis House (complex care 
facility).

Interior Health West Kootenay‐Boundary 7,160,668$        
80,000 

(approx) 
12,383,352,108   0.3028            0.2912            Yes Yes No No

Hospitals/health care centres, some residential care. 
Sample projects are Hardy View Lodge (operated by 
Interior health) Nurse call system  $280K total (40% 
funded),  Boundary Hospital/Sunshine Manor home 
and community care renovation.

Interior & 
Northern Health

Cariboo Chilcotin 7,648,736$         63,466             7,528,009,372     0.7154            0.7159            Yes Yes No Yes

Residential care facilities are included as long as the 
funding is only for capital costs and as long as the 
facility is owned by or under long term lease to the 
health authority.  Fund community foundations that 
are hospital related (projects are within a health 
authority facility).  Have a medical staff recruitment 
and retention fund.

Northern Health Fraser‐Fort George 6,740,810$         91,879             11,098,835,113   0.3512            0.3562            Yes No No No

Northern Health Northern Rockies 864,660$            5,578               2,377,940,133     0.08253          0.0828           

Northern Health North West 8,926,067$         72,412             8,249,683,423     0.4558            0.5620            Yes Yes No No

In 2007 NWRHD funded $6M of $15Mfor renovations 
and building a new wing on a Terrace residential care 
facility. 2010 funded $6.8 M to the $19.5M to expand 
residential care  beds in Prince Rupert.  A general grant 
is given for small capital items and the Health Authority 
can decide which facilities to purchase items for.  
NWRHD does not fund anything that is not capital. 
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Health Authority Regional Hospital District
 Total Annual 
Budget 2015 

 Population 

 Net taxable 
assessed value ‐ 

hospital 
purposes 

 2015 
Residential 
tax rate 

2014 
Residential 
tax rate

Acute Care 
(hospital/named 

facilities)

Residential 
Care

Health 
Programs

Other Notes

General Information Facilities Funded

Northern Health Peace River 17,293,778$       60,082             13,614,051,888   0.5950            0.5947            Yes Yes  Yes

Medical recruitment, some residential care not all. 
Funded 40% of Rotary Manor in Dawson Creek, did not 
fund facilities built onto the new hospital in Fort St. 
John and (since they were funding $98M for the 
hospital)

Northern Health Stuart‐Nechako 3,843,000$         22,941             2,158,529,046     0.5400            0.5341            Yes Yes No Yes
Residential care at reduced level. Other funding was 
identifed as clinical information systems.

Vancouver Coastal Central Coast 3,206               146,043,218        0.1234            0.1110            Yes No No No

Vancouver Coastal Powell River 1,975,988$         19,906             2,940,478,155     0.2408            0.5057            Yes Yes No No
New ‐ Complex Care connected to hospital prior to that 
acute care only

Vancouver Coastal Sea to Sky 1,000,218$         35,266             14,738,327,045   0.0497            0.0477            Yes No No No

Vancouver Coastal Sunshine Coast 5,373,560$         28,619             8,135,650,572     0.2423            0.1983            Yes No No No

Budget includes current hospital expansion project. 
Limited capital finding provided to a care home that is 
considered part of the hospital compound.
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Sent: Thursday, October 08, 2015 3:53 PM 
Subject: RE: Coastal Community Conference Call Notes 
Coastal Community Network 
Conference Call 
Thursday October 8, 2015 3:00 pm 
Des Nobels 
Diane St. Jacques 
Greg Fletcher 
Hank Bood 
Harold Steves 
Pat English 
Tony Bennett 
Patrick Marshall 
Absent: Mike Rattan 
 
Some Notes 
T. Bennett led a discussion and suggested that we look at the CCN Bylaws and Constitution. Look at Part 
2 Membership and its Regional Districts. What we are looking at is CCN legitimacy, we represent coastal 
processing and fishing communities. 
He laid out a survival mode which maintains status as organization, dormant, other than attending 
groundfish and hake boards. If there is a desire to pursue an issue or subject matter there would be a cost 
associated with it and estimated as on an a la carte menu.  
If people want to back off or change Chair or how its run, T. Bennett and P. Marshall have no intent to 
hinder CCN and will step aside if necessary. It is a viable organization. 
H. Steves stated that trying to get participation by Metro Vancouver RD is difficult. Can’t get it through 
the Board. Can make an Associate Membership at Richmond work. 
D. St. Jacques suggested we change bylaw to allow for plain Membership in three regionbal areas: 
Vancouver Island, South Coast and North Coast. Let interested parties self identify as we move ahead. 
P. Marshall outlined a vision of a monthly retainer, easily afford, which would scale up depending on 
needs. He also advised that he had been certified in Community Engagement by IAP2 and that this might 
be a better role than an advocacy, or at least be soft on the advocacy role. No one speaks for Regional 
Districts other than their Boards. 
Discussion about out of pocket costs. Most Administration covers travel and reimbursements for 
meetings. There is $6,300.00 on account for the association. 
It might be good to Post on the web site from time to time. 
Charlie Minns to advise. 
An estimated retainer might be $250 month plus web registration and maintenance. 
Richmond working with Port Alberni on short se shipping and coastal transportation. 
Maintain seats and a bare bones operation. 
D. Nobels spoke of maintaining control of fishing and processing subject matter on the coast. 
T. Bennet asked P. Marshall for a written proposal to maintain the org with options for levels of activity 
divided three regions.  
H. Steve’s said he would review what ever was delivered with G.Moore to get a letter identifying H. 
Steves as the representative for the South Coast. 
P. Marshall to prepare the 2015 registration if everyone would send him their personal mailing addresses 
please asap. 
The 2016 CCN AGM will be held in the coffee lounge at Victoria September 26-30.  
Maybe Port Authorities might be engaged in discussions around coastal transportation. 
Next Conference Call Thursday November 8th 3:00 pm 
P. Marshall to get a briefing Note to everyone on or before October 15th. 
Call terminated at 3:29pm 
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Salmon farmers
demonstrate environmental,
social commitment

Sustainability procress report released

he BC Salm’n
Farmers Association
(BCSFA)

I munched their inau,uia1
Sutainahi1itv Prosresc
Report it the recent Glob il
Aquaculture Alliance
GOAL conference, at
ancouser, BC, Canada.

“This past sear the
industv has :idvanc ed its

commitments to marine

________

research,” said Don Noakes,
Dean of the Science and
Tcchnoloiv at Vinco’iver
i”land University and Chair
of an independent Science Advisory Council leading the

I industry’s Manne Environmental Research Program. “First
b completing a series of noikchops that identified areas of
priorits; and second by appointing an independent Science
Ads isorv (uundd and committ:ng S 1.5-million over the
next live years to fund recearch the Council believes is

reies ant to furthering our understanding of the marine
environment, And now they h we collectively Linus hed
their illaugliral Sut-’inabiiii-v Pr’ gres Report.

The ieprt mc ice oii the industry s en’- ironnentai and
social sustainabilirv commitments and provides updates on
issues of public interest.

.\ report highlight is the wven fold decrease in
antibbtic use, currently approximately () grains of
antibiotic is prescribed per t nine of production compared
to the 1 U grains used per tonne of producrson in BC’s
us estock indu tries in 2012. Also reported is th” ngolng
work to r Tlace marine oil and protein courccs ssith plant
and animal rurcc n hn h ha’ resulted in IC’5 mh in 1 S”
qshmeal in1 oil in f”ed and rise proa5rive roe iure in ea
lice man igein’ nt ‘c, e the pa t 1) xar,,

Cc inmunitv U tiritie rcpoi ted ins hide r tncr hips
cithin commnumoties, spec1ticlv the 19 ecurulflic and su

cial partnerships with First Narionc and th donation sf
3600,000 in 2013 to various community organizariomis and

auses.
BCSFA Executive Director Jeremy Dunn says the

commitment tosards sustainabilitv is a progressive journey.
‘All of the i”nies have not been o1ved, but the recolve

and commitment to act there is renuine.” jvc Dunn.
°Abrkins ro’”ther within operating cuminunirie,, viria
F irst Natu vs an I witl the gi abc! i ii h mid cwntfi

or ‘‘ ira, n ,41 u

Jeremy Dunn, Executive
Director, BC Salmon
Farmers Association
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Fishers Island

Pearl mobile app for OS devices.
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Sea lice treatment a Nobel protégé
BY tYRON ROTH

he treatment 01 parasitic isease hit the media rounds in a big way l.itely
fi How ig the .i nniu necine itt that the pair ui wientists, Vvil ham (.ampbehl
and Saroshi Olnura, trprnibl fur the disijoserv of avernieclin, long with

Lhinese SciCfltist, \ou ou To, for the discosery of arternisinin, were awarded the
2db Nobel Prize tor Phssiology or Medicine

As erniectin” discos civ led the development of .i neW J.iss 01 drugs that were
hhls cricvtise ag.unst neintodes. tlc,i,, tis .ind rites. \Vhere.is aitemisinin, based
ui tti,ltis’n Ch sese nnedicine, cd to the des ekipinent of new ass of .sntiinalarial
hugs ft the tieatment of malaria.

[he Nobel Assembly noted in its press release Tee :ie di. rntec hare preiiIeJ
• ‘::h p;tr,h1 a: :rsw .i uli:Jrisg .iic,s :..a:

‘is in’::, ill’, T nwq:w’t. ci so :zrti tora: zJ ‘se.zn
‘o,s/:ci .i:.i ieJad :•j’rtng sse :‘nmeas:,rable.” \Vhile that ma he the iceberg, the tip is
the ins re interesting story to sea lice tesearshers and aquatic seterinary practitioners,
The diwoverv of .isertnectin in its many derv,itises, the most famous of which was
isermect:n, became known urider the new lv coined term endr,,tocideC as they were
high effective against endop.irasites, namels nematode worms, and erroparasites.
naineh tleas, tos and mites and the soon to berome infamous — salmon louse,

Dev&opment of the drugs
A, the rorv goe’., in Omula, a Japanese ntiersbiologist and world expert on

bio.ictive rompiunds found in soil mkrobes, isolated an actinoinysete, Stc1”:ornyces
ac,rsn:t:l:s, from a soil saniples collected from the margin of a golf iourse Although
COrn that Oinura golfs svith a 5 handicap, one has to wonder what he was doing so
far ass av Iron the item. Nonetheless, finding useful isolates this way Was not an easy
task is he worked with thousands of cultures to find those with the most promising
chemical properties.

After a commercial collaborative agreement was developed with Merck Sharpe and
D.hme I’1SD in the US, samples of the most promising were ,ent to Campbell, an
Irish horn par.ssitologist working for MSD who isolated a compound he found to be
tsxi,. to nematode worms, that lie later named as erinectin. Not long after, ivermeetin
was derived from avermectin and found to be even more effective. The rest is lustory,
as they sa, culminating in explosise scientific tame,

‘hit initial focus for drug development was on veterinary medicine applications
and by 1981 iverniectin was introduced for the control of etidoparasitic netnatodes
and ectop.rasitic am thropods mi livestock. ‘Ibm product became ‘o successrul in these
applicarions that it became the global veterinary phaertiaceurical market leader svithin
2 years with annual sales of US$1 Billiotv

-

,-\m’uu nd the a me time i 1)82) the drug was also being des eloped tot ise mm liii Titan
:vmedi5mne for the treatment 0f River Blindness, a severely debilitating disease .iffertmmig
tens of rm:illi ins of people in tropical regions. Clinical trials wete undertaken in West
Af’nc,s in collaboration with the Vorld Health Organicatmon which hec me .5 model
for public’private partnerships, now used to develop sod distrthute pharmaceutic.il
therapies for 2 se., ‘e that have little rem r n on mnvestrnen r. ‘lhee link al trials led tm
[he approv.n tor misc in humn.,ns ui 1 ‘;s’ II iwever, hortiv therr.mtter MSD ,,iti’,’jnred
that it would provide the drug for free for “as long as it is seeded’ Since then
isetmectin has been u’ed effectively to combat other extremely deE ilitanng diseases
uch a Lmphstic Fmlariasis taaa Elephanriasis) and several others.

The aquaculture link
Not surprisingly, researchers working on sea list control strategies 1 bed

t , isermecrin as a possible treatment, The first trials were catried out it, lrlan IC mobs-Il’s bitthiplare no less mm: the nd I ‘5iSik be a tearti at the Lm,iver’tts ( uiie,,
(i w5\ is-sw kisnst.a, thy National Ii vent ti of Ireland. U alwa ‘lie osn:p ‘ .2

a’ lOUtid h highly efiectmsc .igsmnct all stages ii inc a’ a feed add:ti arid .uiciJ4b roe ti,s me uni of eh ic a’ ar ‘txtta 1aEl” pees r:pti m It is risC’tcr s f ri H‘T,a’ h1S1 ss :0 t Itterested m . n pu ::t,fi ti-- nnesan tr gJ.t.’n vs ‘sm t C5
-sr ml, aje,as -sitri: iAare’ci’ cs it .519a ‘dtisr-v, a’

is lees evti,s be, .irc u—c pr :is: :..--$d he a}’E’Lit 2
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lie d:’users if the aveet,rtit,’ ha’ been a ganmr chan4er I: l,n:at,. aC,ri:,.,la it tt,1i,’ out, calmot, heaI’l: lttrrcctingIy there ha’ been mu h debate about theccc of SL1CE mn a Inacultute, hosiceer, I suspect that mlyou 1httcd all aserme,tmr.
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Aquaculture D11
Training Specia

-‘ 4
4 cr ‘ ‘

;.‘/“ ,‘:‘,c,a”,a.ac • 1 -, .i ,
International certifications in:

• (omme&al S(UOA Diver (Swksb • Next course Jan 41h, 2016
• Conmencal NITROX Diver • Safety AUDITS
‘Restricted Surface5upp1yDiver Next Ccu,se feb. 2016
• UnRemtricted Surface Supply Diver- 2lwks’ NEW for 2016

Afe)au a ssowsq iimef7 — nih oueotiee iC/SCm s’bestow1xamlramrnq
,miseus?me’mt to qet ‘imu D(BC,ert,fieif Cnmart (ely famri

Do you Maintain, Propagate
Research or Grow Out Finfh
Mollusks, Crustaceans or L
Do You Want.,.
• wean water iow in wssoiveo urgan

Proteins and Bacteria?

• Quality Water High in Dissolved
Oxygen with Exceptional Clarity?

• Healthier and Faster Growing Anima

RK2 FRACTIONATORS DO ALL
OF THE ABC VE AND MORE!

1FC21
I

e.Aoren,,t use
WwWJIacx.OOM

760,746.7400 • www.RK2.com • sales@R
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President’s Report -Borecky

Met with VIHA regarding new water regulations. Must set up an implementation
plan by April 30th 2016 with a final completion of 2019. This is mandatory for all surface
water licenses on ‘Jancouver Island, Note: we have not been naughty. VIHA are just
updating their regulations and compliance ratings for small water license holders now
they have finished implementing it with larger ones, (Will read letter)

• Spoke with Bill Hunter. At some point we will need to survey for our CRA that
encompasses 148.8 Ha. (show print map)

Not much to cover regarding last year, we were open 7 days so hoping for more.

We are once again desperate for volunteers to fill certain positions particularly in
the realm of Lift Operations. James has been burning out and we need someone or
several folks to step up into this demanding role.

- Reminder to all our membership of the rules surrounding snowmobile use. It must
be insured. It must have a flag. it is to be used for ferry supplies to and from your cabin.
No snowmobiles are permitted on the hilt unless they are directly in service of the hill. If
you want t.o go snowmobiling. there are plenty of other places outside of our CRA to do
so.

Advertising so far includes the fall/winter visitors guide for $180.00. We’ll be
advertising in various print publications including the North Island Gazette as our season
starts to shape up and we open. I maintain a good media relationship with CBC radio’s
“On the Island’, the GOAT and the PEAK out of Port Alberni. We were also a big hit with
the Victoria Santa Clause Parade and have actually been asked back.

• Want to thank all of our volunteers and our membership for not withdrawing your
money en-mass due to the lousy non-season last year. It’s allowed us to keep our head
above water. Lets hope for a good year this year.

Neil Borecky, M.Sc.

President, Mount Cain Alpine Park Society
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Ski Shop and Ski School Director Position- September 18, 2015-Update

I have a list of inventory from May/Wendy Knudsen arid am working to get it into digital format

(ie: excel spreadsheet). Wendy has the inventory as per usual format scanned pdf). I am

working on getting it into a digital format for future ease. It has not been completed yet. I am

shooting for end of Oct.. .not super timely for inventory and book keeping, but it will prove useful

for next year’s inventory.

As per our May Planning meeting a discussion with May/Eric has not occurred with respect to

role and responsibilities and her position. There has been clear distinction (May is aware of

this) that the ski/ski school will be separate and May will handle the ski shop. Just a heads up

May does not answer my emails. ... have emailed her about a s!t down, or get together with Eric

a couple of times and have had no reply (2 ernails sent) this is why it has not happened. I have

not followed up with a phone call yet. I am hoping for it to happen before this season starts.

Contact with ski/snowboarders has not been made yet for the 2016/2017 season but is intended

to be completed within the next couple months to see where things are at with respect to

available ski/snowboard instructors. I have lists of available instructors based on last year. I

can make this list available to you all,

Jeff has sent me digital files for a recreation map for the trails at Mt. Cain for use in the off

season. I am still working on this (sorry Jeff). it is still a to do item.

I am willing to keep on with this position moving into the next season. However, the Saturday

meetings at 4pm out of season are proving to be very difficult to attend. If someone comes

forward within the ACM that is very interested in this position that can have more representation

at meetings at Mt Cain out of season, I would be willing to pass on all the information I have to

date and help them move forward. If no one is interested I would be willing to stay in the

Director Role but would really appreciate a phone in opportunity to meetings, or a proposed

alternate location when the hill is not in Operation.

I cannot make the ACM. I am sorry. I know it is important. If there is a phone in available for

the Directors Meeting I will gladly do this. however I cannot compromise extended family time in

lieu of a ihour meeting. It is not a compromise I am willing to make at this time.

Thanks.

Kelly McMahon

32



Administration Directors Report — Wendy Raval

ACM — September 19, lOiS

1. Reciprocals:
Reciprocals are in the process of being completed. A list will be available in November when
they are completed.

2. Insurance:
Last year our insurance was 11,565 down from the normal 17,000— 18,000. This was due to the
short season the year before. Insurance is based on revenues and skier visits. The numbers for
this year have been received and the insurance forms will be submitted shorted

3. Island Economic Trust:
The staff building was completed within a few months of the orginal planned date. The final
report has been submitted and the full 47,500 has been reimbursed. The final price tag on the
project was 101,372.60. Only 4,372.60 over the projected amount.

A grand opening ceremony for the building is planned for when the hill opens. The ceremony
will honor all of those volunteers that put so much time and energy in to fi.nsh the project.

4. ACM
Preparation for the ACM this year began in August. As funds are running low cost savings are
being utilized where possible. A big thanks to Janet for helping with the food! And kristi for
helping with the front door.

S. Constitution
Will be voting on the newly formated and updated Constitution. This has been in the works for
3 years and a signficant amount of work was put into updating and formating the old
Constitution which has not formally been updated since it was first accepted in 1977.

6. Liquor Licence
Last year the liquor licence was renewed at $250. It has been halved since the previous year
when it was $500.

7, Schedule of events
A draft schedule of events is included in the agenda. It is no longer part of the insurance
requirements as there s banket coverage for aB events. This allows much more flexibility in
altering event dates to address weather concerns or ssues,

8. Responsiblities
Some of my previous responsibhties were transferred to other departments where it made
more sense. Jeff Jones took over meeting minutes and is doing a fantastic job. Eric took over
criminal record checks as part of his human resources position.
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9. Occupational Health and Safety Plan
With the resignation of the risk manager the OHS plan was left unfinished. Discussions with the

regional district and Strategic have indicated that there might be an opportunity to contract out

the completition of the plan with financial support from the regional district. As we have a draft

one we still in compliance with WCB. Follow up with continue once the hill is back running and

we have increased the bank account.

10. Support
I continue to work with Cindy Adams and Wendy Knudson on the Hill finances and Stats. Both of

these women continue to be hudge assets to the hill in their contributions and knowledge of the

hill.
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MEMO TITLE PATROL DIRECTOR’S REPORT j ANNUAL GENERAL MEETING

MEETING DATE 19 SEPTEMBER 2015

Summary from 2014—201S season:

1. Strong team assembled with an adequate mix of higher-level first aid (DEC, OFA3, EMR, PCP), lower (OFA1
with transportation endorsement) and hands-on experience. An emphasis will be placed on recruiting new
patrollers having a higher level of hands-on first aid experience. Patrollers with limited hands-on
experience and/or only an OFA1 will be put on teams with more experienced patroliers.

2. Excellent turnout for training weekend with only four patrollers not attending. New format for training
weekend and emphasis on risk-management was well received and will be repeated next season.

3. Strong turnout for the days that the hill was operational, Commitment ahead of time for the non
scheduled holiday days was strong with a minimum of seven patroliers available each day.
3.1. The issue of Monday coverage continues to be a serious weak point in the hill’s operations. In

previous seasons we have gotten through the season on the backs of one or two exceptional
patrollers who put in considerably more days than the minimum. On several occasions we have
narrowly made it through a full hill of school groups and several injuries. This is a very precarious
position to put ourselves in should we have a serious injury.

3.2. This season patrollers were informed that they would need to sign up in advance for an additional two
days on either a Monday or during the Christmas or Spring Breaks. This wifl be implemented during
the 2015—2016 season and an assessment of this, as well as any other initiatives, will be done in
May 2016 to determine effectiveness.

4. Communication between Patrol and the acting Ticket Booth Manager (All Romanow) was very effective. A
list was sent to her prior to training weekend which outlined which patrol members were eligible for a
family pass or just a pass for themselves; this list was updated frequently by both me and ticket booth
staff. Ali also collected fees for use of patrol accommodation. A repeat of this system is planned for the
2015 — 2016 season.

5. Patrollers were given the opportunity to purchase an Arcteryx patrol jacket (new $300, used $250). Two
returning patrollers picked up their jackets but due to the short season did not pay for them. I will follow
up on this in the fall.

6. All first aid supplies were inventoried, accumulated junk removed and the entire patrol building was
thoroughly cleaned. One of the paramedics on patrol prepared a list of supplies required, however due to
the short season nothing was purchased.

A crew of patrollers installed new plywood sheets on the upper floor in the accommodations, and then
painted it. This has reduced the noise from people getting up in the middle of the night or early in the
morning, a common irritant to those who stay there.
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Action items/objectives for 2015—2016 season

Complete prior to 30 Nov 2015:

Personal interviews with all new candidates, specific volunteer description and commitment letter

outlining responsibilities.

Complete update of Volunteer Handbook as it pertains to Patrol. Include signature block to retain on file.

Continue to build on successful changes to training weekend format to include more roie-specific

sessions. Include external instructors where appropriate.

Submit seasons pass holder list to ticket booth staff and update as required.

Increase cost to stay in patrol to $40 for the season. Request that ticket booth staff collect this when

patrollers pay for their season’s passes.

Cost for guests will remain at $10/night and will continue to be collected in the grey lock-box in patrol.

- Enforce membership requirement in MCAPS as per the policy on accommodation usage. Request that

ticket booth staff collect this when patrollers pay for their season’s passes.

Patrol Director to attend CWSAA fall conference subject to funding from the CWSAA Small Areas Fund.

During the season:

-- Schedule regular training sessions for each team (eg specific first aid scenarios both on-hill and in first aid

room, toboggan practice, avalanche awareness)

Purchase first aid supplies based on the previously prepared list when funds are available.

-- Organize and host Avalanche Awareness Day (23 January 2016) using resources from the Canadian

Avalanche Centre, and Mexicain 880 and beer garden (date to be determined). Support the Backcountry
Festival with displays as a fundraising effort.

Complete Patrol Handbook.

Respectfully Submitted,

/
Janet Rygnestad
Patrol Director

21
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SCHEDULE OF EVENTS 2015— 2016
Tentative — Some event dates are subject to change

AGM September 19

Work Party September 19

Directors Meeting September 19 Ticket Booth After AGM

Director’s Meeting November 7 (TBA)

Training Day November28 All departments

Director’s Meeting November 28 lodge 4 pm

Opening Day December 5 Weather permitting

Christmas Break December19— January 3 (closed the 24 and 25)

Directors Meeting January 2 Ticket Booth 4 pm

Women’s Weekend January/February TBA
Snowboard Fest January/February TBA
Cain Cup January 23

Director’s Meeting February 6 Ticket Booth 4 pm

Back Country February 6-7

TeleFest February 20-21

Director’s Meeting March 6 Ticket Booth 4 pm

Spring Break March 19-April 3 (same for north and central
island this year) open days tba

Kid’s Fest March 21

Closing Date April 4
Closing Clean Up April 5

Directors Meeting April 2 Ticket Booth 4 pm

Planning Meeting May 28 Ticket Booth 9am-3pm (tentative)
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Director Positions Up For Election

Director 2 year term. Will stand for
tip for election 2015 re-election?

Jennifer Lash

Director Positions Director 2 year term,
expires 2016

I President & Promotions Neil Borecky
2 Vice President & Events jBMr2ess}Yeb_
3 Secretary & Legal Jeffrey Jones

! Liaison

4 1-luman resources Eric Sprenger
1 Patrol Director Janet Rygnestad

6 Buildines & Lance Karsten
Construction

7 Operations — Groomers Rob Salsman

8 Operations Lifts James Thomas
9 Operations — Roads Peter Davidson
10 RV Park and Electrical - Trevor Hatch
11 Ticket Booth/Recycling Kristi Walker
12 Administration —______ Wendy Ravai J
13 I BA Jason Stevens I
14 Ski SchooUSk[2p_____ Kelly McMahon j
15 Treasurer

38



 
Vancouver Island North Tourism Plan, June 2015  5 
 
 

Executive Summary  
 

The Vancouver Island North Tourism Plan summarizes the results of a one-day Community Tourism 

Foundations (CTF) workshop on March 31, 2015 involving tourism stakeholders from all municipalities 

and rural electoral areas within the Regional District of Mount Waddington (RDMW). The plan 

represents the communities of Alert Bay, Broughton Archipelago, Coal Harbour, Holberg, Nimpkish 

Valley, Port Alice, Port Hardy, Port McNeill, Quatsino, Sointula, Telegraph Cove, Winter Harbour, Woss, 

and Zeballos, as well as surrounding wilderness areas within the Regional District of Mount Waddington. 

This community-wide plan, under ownership of all communities and tourism stakeholders in the region, 

presents an overview of the destination, a vision for the destination, and opportunities, challenges and 

priority activities that could be implemented over the next one to two years.   The Vancouver Island 

North Tourism Plan is based on information that was provided by Vancouver Island North Tourism 

(VINT) in the CTF Expression of Interest, existing plans (including previous CTF Tourism Plans, among 

others), research reports, and input from stakeholders during the one-day workshop in addition to 

supplemental research and analysis conducted by the facilitator.  

Overall, Vancouver Island North has made significant achievements since the first CTF Tourism Plan in 

2008, establishing a strong organization for leading tourism marketing, establishing a distinct brand and 

implementing both marketing and development initiatives. Moving forward, this plan evolves the 

marketing initiatives to continue to create awareness, desire and conversion of a trip to the region, as 

well as creates a stronger focus on developing the destination in a way that meets customer 

expectations and creates more memorable and remarkable experiences.  

Vision and Mission 

The current Vision and Mission were considered still relevant by workshop participants:  

Vision: Vancouver Island North is recognized as a world-class tourism destination. 

Mission: To increase the benefits to the Vancouver Island North region through tourism. 

Goals 

Workshop participants considered the VINT Goals to still be relevant to the region and recommended 

adding Goal #4 below:  

Goal 1: To increase tourism revenues to the Vancouver Island North Region. 

Goal 2: To increase the awareness of the impact of tourism in the Vancouver Island North 

region. 

Goal 3: To improve tourism product quality to a level that meets consumer demand. 
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Goal 4: To increase the number of new tourism products and experiences.   

Goal 5: To increase the awareness of Vancouver Island North’s natural and cultural assets. 

Goal 6: To be a financially sustainable and unified organization. 

Priority Activities 

1. Continue to support and enhance the role of VINT, and maintain efforts to strengthen the 

partnership-based approach to supporting the growth and development of tourism. 

 

2. Build capacity in the region for a champion to take the lead role in working with partners in 

implementing Destination Development initiatives. 

 

3. Continue to engage stakeholders and residents through communications and community relations 

activities to contribute to an enhanced tourism development climate.  

 

4. Increase the focus on understanding and protecting cultural tourism experiences and wilderness 

natural assets of the region.  

 

5. Evolve and enhance marketing efforts to complement the current focus on generating awareness 

and interest with a stronger focus on conversion for booking a trip to Vancouver Island North. 

 

6. Provide more compelling and enticing packaged travel experiences within the destination and 

between destinations.    

 

7. Leverage existing and new marketing partnerships and programs for tourism growth.  

 

8. Create more product experiences and improve the quality of current experiences to meet consumer 

demand.   

 

9. Continue efforts on industry education and professional development.  

 

10. Continue to build tourism industry knowledge, insight and research that will provide the information 

needed to execute this plan, as well as provide critical information for business decisions and 

planning in the future. 

 

11. Continue to evolve visitor servicing to meet visitor expectations and influence trip planning 

behaviour. 

 

12. Determine the requirements for the next long-term comprehensive tourism plan.   
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Visitor Experience Survey 

2015 Visitor Profile 
 

Vancouver Island North Tourism conducted a Visitor Experience Survey during summer 2015. For 
this survey, visitors were intercepted around the region from June to September 2015 and asked to 
submit their email addresses to receive a survey once they returned home. 971 email addresses 
were collected and 522 surveys were completed. Out of the 522 completed, 74 were residents 
(were directed to different questions) and 4 were minors, resulting in 444 usable surveys. 
 

The respondents to the survey provided the following data that is the basis of the Visitor Profile: 
 

Visitor Origin Length of Stay 

36% Vancouver Island 5.5 nights average 
29% Other British Columbia VIN was the main destination for 71% of visitors 
13% Canada (other than BC)  
11% International (overseas)  54% indicated they were first-time visitors 
9% United States 46% indicated they were repeat visitors 
 

Daily Expenditure Average Group Size Group Composition 

$649 per group, per day 3.5 people per group Majority of visitors, 54%, were 
traveling with a spouse or partner 

78% indicated their trip was for leisure; 
15% indicated they were visiting friends or relatives  
 

Visitor Age 

40% of all groups had at least one person between 60 - 69 years of age 
36% of all groups had at least one person between 50 - 59 years of age 
 

Sources of Information Trip Planning 

57% Destination specific website 55% planned their trip at least 1 month in advance, 
45% Friends and relatives With12% of them planning more than 6 months ahead 
37% Regional tourism guide/brochure 
31% Previous personal experience During their trip, 55% of visitors used a smartphone for 
29% Travel review website trip planning, 45% used a laptop and 37% used a tablet 
20% Travel information centre 
 

Top Attractions Top Activities Accommodation 

88% Parks & trails 59% Beach activities 36% Hotel/motel 
87% Beaches 57% Whale watching 34% Campground/RV 
69% Local shops/boutiques 55% Hiking 18% With friends/family 
68% First Nations facilities/centres 52% Self-guided sightseeing 17% Cabin/cottage 
65% Museums/interpretive centres   11% Resort/lodge 
62% Historical sites   9% Bed & breakfast 
 

Transportation 

82% arrived by ferry to Vancouver Island 
 43% at Departure Bay 
 23% at Duke Point 
 18% at Swartz Bay 
 10% at Bear Cove 
 9% at Little River 

Visitor’s overall satisfaction 

rating of the Vancouver Island 

North region is 4.6 out of 5 
 

Vancouver Island North’s 

Net Promoter Score is 71% 
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Quatsino Archives Association 
Meeting Minutes 

Sunday, Oct. 17, 2015  
 
 
1) Meeting Called to Order: 1:19 
Members present: Di Renaud, Vicky Reeves, Nancy Botham and Gwen Hansen.  [4/39] 
 
2) New Acquisitions:  Annie Howich’s Kindsey & Lind 1950 wall calendar – Deb McNabb; Nosler 
photo collage – Rod Inglis; St. Olaf’s cookbook (1985) – Vicky; (2010) Mid Island Gazette article on 
Fred Lind – Di; (2009) Vancouver Islander article ‘Danes’ - Di; Graphics West - St. Olaf’s sketch card & 
envelope  (by Berdie McGhee) – Di; (1973) NIG article ‘Port Alice mudslide’ – Di; Ruth Botel’s 2ft X 4ft 
(?) family tree for Fredrickson, Rasmussen, Botel (to copy and return) – Di. 
 
3) Correspondence:  B’day card – Don Avis, Stephainie Meinke (BC Marine Trails) re: Pamphlet Cove, 
Kathy Newman (Northwest Boat Travel) re: update Quatsino info, Donnie Botel re: website 
www.lillianbland.ie, bank statement, Hydro bill. 
 
4) Financial Report:  Presented by Nancy (attached). Cash: $477.20, Chequing: $4,071.66, Gaming 
Acct: $360.05, GIC: $2,000.00.  Motion to accept by Gwen / 2nd Vicky - Approved 
 
5) Minutes from last Meeting Presented: (Sept. 20th) Motion to accept by Nancy / 2nd by Gwen – 
Approved. 
 
6) Business Arising from the Minutes: 
 1) Quatsino’s 120th Birthday Celebration;  
-‘50/50’ Ticket draw the winning ticket prize $154.00 - Grant Hewko /  phone calls not returned.  
- Celebration picture CD from Patrick (photographer) still to be picked up. 
- 120th gift plants: ‘Carnival’ bush has been planted at the head of the Government Wharf. The 
Walnut tree will be planted in the spring. 
 
 2) A Refundable Bottle & Can run was held on Sept. 9th.  Nine volunteers helped haul bottles 
& cans to fill eight fishfood totes on the wharf for Emmett Doyle to haul and off-load in Coal Harbour. 
We will pay him $100 for his services. 
 
 3) The Hobby Nook’s order for Quatsino B.C. T-shirts (16 youth / 44 adult) and Quatsino B.C. 
caps (5 youth / 30 adult) has been picked up ($1,131.67). We are now fully stocked. 
 
 4) The BC Sasquatch Display’s footprint cast was returned to Dr. John Bindernagel by Donnie 
& Nancy on Oct. 9th.  Then you John! This was a very fun and successful display. 
 
 5) We will put up a TOY display for next summer. A request for loans will go out in the spring. 
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 6) Free display cabinets have been offered by Port Hardy Museum and by Rod Inglis. We will 
arrange for pick-up and boat transport when convenient to all and we have organized our new layout 
plans. 
 
 7) The QVFB has agreed to manage our New Years Eve fireworks display. BCOS will manage 
hot beverages. Fireworks will be purchased in November. An announcement will go out in the next 
Community Newsletter. 
 
7) Old Business: 
 1) Plans for a new layout may involve replacing our Mining Display with a Fishing Display and 
finding room for a Seashore Display. 
 
8) New Business: 
 1) We organized a quick field trip to Port Hardy on Oct. 1st and toured the Museum & its 
temporary Medical Care Exhibit. Very well done! 
  
9) Recycling Depot Report:  
 1) Patrick Donaghy & MMBC rep. flew in to tour our Depot on Sept. 9th. The load we sent out 
on July 27th was well sorted and Museum Hosts were commended on their excellent management of 
the Depot.   
 2) Patrick will return the 12 rubber-maid totes for glass we sent over to the 7-Mile Pit Recycle 
Centre the next time he comes over by boat. 
 
10) Church Report:  
 1) The Dehumidifier will be plugged in when needed. 
  
11) Duty Schedule:   1) Oct. 24th & 25th        - CLOSED / *door to Recycle Depot will be unlocked Sat. 
      & Sun. (All Hosts attending memorial gathering for  
      Deb McNabb in Bowser)    
             2) Oct. 31st & Nov. 01st  - Di 
     3) Nov. 07th & Nov. 08th - Vicky 
         
12) Next Meeting: Sunday, Nov. 8th  
 
13) Motion to adjourn:  3:14pm 
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Quatsino Archives Association 
Meeting Minutes 

Sunday, Nov. 08, 2015  
 
1) Meeting to Order: 1:10 
Members present: Di Renaud. Vicky Reeves, Nancy Botham, Donnie Botel & Gwen Hansen  5/39 
  
2) New Acquisitions:  NIL 
 
3) Correspondence:  PHMA re: toys to lend, L. Nosler re: family photo collage. 
 
4) Financial Report:  Presented by Nancy. Summary; cash on hand @ $231.65, chequing account @ 
$4,196.66, Gaming account @ $360.05, GIC @ $ 2,000.00.  
Motion to accept by Gwen, 2nd by Vicky ... Approved. 
 
5) Minutes from last Meeting Presented: (Oct. 18th) E-mailed out to members & posted in Museum 
Office. 
Motion to accept by Vicky, 2nd by Nancy ... Approved. 
 
6) Business Arising from the Minutes: 
 1) Quatsino’s 120th Birthday Celebration;  
- Grant Hewko, winner of the ‘50/50’ Ticket draw, was mailed a cheque for $154.00. 
- Picture CD from Patrick is still being formatted.  Maurie will post them on our FacebookPage. 
 
 2) Di will continue looking into where to copy Ruth Botel’s family tree for the Fredrickson, 
Rasmussen & Botel families.  
 
 3) Emmett Doyle was paid $100 for his Sept. 9th services to haul our Refundable bottles & 
cans to Coal Harbour. Our Return-It Centre cheque is ‘in the mail’. 
 
 4) Display cabinets from Port Hardy Museum and Rod Inglis and large Return-It Centre totes 
(for our bottles & cans) will be delivered to Coal Harbour by Rod (for $100.00) and delivered to the 
Government Wharf by Donnie on Wednesday, Nov. 11th.  Volunteers will transport them to the 
Museum around 1:00. 
 
 5) The roof strapping over our new Bottle & Can sorting area is now on. Tar paper & the 
donated tin will go on when volunteers’ time and weather permits. If more tin is needed a request 
will go out in the Community Newsletter. THANK YOU Donnie for the many hours you’ve put into this 
project. It looks amazing!  
 
 6) Museum reorganizing has begun - the Mining Display has been taken down to make room 
for one of our ‘new’ cabinets for a new Fishing Display; the Post Office Display has been replaced 
with an Oil Lamp Display; the School Display cabinet will be used for a Sea Shell Display and one of 
our ‘new’ cabinets will be used for a larger School Display.  The North Island Sasquatch Display will be 
replaced with a Toy Display. 
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7) Old Business: 
 1) Our AGM will take place Sunday, Dec. 13. The year-end Financial Report will be audited by 
a member-in-good-standing. A computer back-up onto our External Hard Drive (which is stored in the 
Fire Hall) will be done. The election of a new Board of Directors will take place & annual dues 
collected. Tea and goodies will be served. All members are encouraged to attend. 
 
 2) 16 ‘Donations’ plaques, commemorating our financial supporters from 2013 to 2015, have 
arrived from The Hobby Nook ($98.56) and will be mounted on our Donation Board. THANK YOU to 
all who continue to support our efforts to collect, display & celebrate the history of our community. 
 
8) New Business: 
 1) NIL 
  
9) Recycling Depot Report:  
 1) Depot keys will be cut for all Museum Hosts. 
 
 2) Julian Johnson will contact Patrick Donaghy, at the RD, to apply for the job of transporting 
recycle depot totes to the Government Wharf & organize their transport to Coal Harbour. 
 
10) Church Report:  
 1) All fine. 
  
11) Host Duty Schedule:   1) Nov. 14 & 15 - Nancy    4) Dec. 05 & 06 - Gwen  
              2) Nov. 21 & 22 - Vicky  5) Dec. 12 & 13 - Nancy 
      3) Nov. 28 & 29 - Di 
           
12) Next Meeting: AGM - Sunday, Dec. 13th  
 
13) Motion to adjourn:  @ 2:03  - made by Di, 2nd by Donnie ...Approved 
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            QAA Financial Report Oct. 19 to Nov. 8, 2015 
 
Cash Account: 
                                                                     Deposit                 Withdraw             Balance 
 
Oct 19 Balance Forward………………………………………………………………………….477.20 
Oct 19 Ice-cream from 120th (Sold)……….36.00………………………………………….513.20 
Oct 08 QAA Address Labels (Gwen)…………………………………...28.55…………….484.65 
Sept 28 Stamps for QAA (Gwen)………………………………………….9.90……………..474.75 
Oct 23 Transfer to Chequing Acc’t…………………………………….225.00……………249.75 
Nov 05 Stamps for the QAA (Nancy)…………………………………..18.10…………….231.65 
Nov 08 Closing Balance………..…………………………………………………………………231.65 
 
Chequing Account:  
      Deposit                Withdraw             Balance 
 
Oct 19 Balance Forward……………………………………………………………………….4071.66 
Oct 19 Emmett Doyle (Barge Expenses)..…………………………100.00…………..3971.66 
Oct 23 Transfer from Cash Acc’t…………225.00………………………………………..4196.66 
Nov 08 Closing Balance………………………………………………………………………..4196.66 
 
 
Gaming Account: 
Nov 08 Balance Forward……………………………………………………………………….360.05 
 
 
Non-Redeemable GIC Rate Climber @ 1.9% Avr………………………………….2000.00 
(1st Anniversary Maturity Date: Dec.18, 2015)  
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Memorandum 
 

FROM: Gloria Le Gal, Emergency Coordinator 
 
TO: Greg Fletcher, CAO 
 
DATE: 9 November 2015 
 
SUBJECT: October 2015 monthly report 
 
 
 
Extreme Weather 
We are entering that time of year again and we started off early with an extreme weather warning 
October 9th.  EMBC has started a new protocol of holding conference calls with Environment Canada, BC 
River Forecast and, as needed, BC Hydro.  The calls are very beneficial and I follow them with a quick 
report to all members of NIREPC. 
 
Communities 
Quatsino now has a few members for a fire brigade.  Kevin Maher has asked to be included in all NIREPC 
communication.  I have put him in contact with Patrick Donaghy and the Port Hardy VFD for training 
assistance. 
 
Woss has lost their only ESS member.  Len Paranych has stepped down due to health.  I am hopeful that 
we can meet with the community in the new year and emphasize the importance of building an 
emergency management team. 
 
Training 
The Vancouver Island ESSD (Emergency Support Services Director) Workshop was held in Oyster Bay.  I 
attended as well as ESSD from Port Hardy (2), Sointula, Cormorant Island (2) and Port McNeill and the 
EPC from Port Alice.  This is an excellent opportunity to learn and to network and the committee has 
managed to get fantastic sponsorship.  Fortis and BC Hydro sponsor the cost of breakfast and lunch, the 
Salvation Army does the cooking and an anonymous donor paid for our Friday evening dinner.  This has 
kept registration cost at $10 for the past years. 
 
Shawna McKale and I were busy throughout the month planning the Table Top Exercise for November. 
 
Other 
I did some work with the InReach system on loan to us from SFU, with many glitches and some 
frustration along the way.  That work continues into November. 
 
I attended the Emcon Stakeholder meeting. 
 
Respectfully submitted, 
 

Gloria Le Gal 
 
Emergency Coordinator 
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Memorandum 
 

FROM: Gloria Le Gal, Emergency Coordinator 
 
TO: Greg Fletcher, CAO 
 
DATE: 9 November, 2015 
 
SUBJECT: November 7th Table Top Exercise 
 
 
 
A Table Top Exercise was held on Saturday, November 7th at Port McNeill Lions Hall.  The scenario was an accident 
involving a propane truck which resulted in a leak of propane next to a residential area.  The objectives for the day 
were: 

1. to expose volunteers, who have not experienced a disaster situation or have worked in very small 
Emergency Operation Centers, to typical problems and issues that they will encounter; and  

2. to encourage practical solutions to new situations. 
 
We had 25 in attendance:  ESS from Port McNeill, Port Hardy, Cormorant Island, Malcolm Island and Tsulquate; 
BCEHS (formerly BC Ambulance) Unit Chief, Port McNeill; VFD from Cormorant Island, Malcolm Island, Port McNeill 
and Port Hardy; EPC from Port McNeill, Cormorant Island, Malcolm Island and Port Hardy; 1 Port Hardy Airport 
Operations staff; BC Transit; Administration from Port Hardy; RCMP from Port McNeill;  RDMW Director of 
Operations. 
 
The day began with 2 discussions in order to focus on the scenario and to introduce paperwork that comes with 
every event.  The main part of the day was spent in a rapid run through of a day in the EOC, with event cards being 
handed to each section in 15 minute intervals. 
 
There were many lessons learned, both by the participants and by Shawna McKale and me who did the planning 
for the exercise.   
 
Evaluations:  (1 being low, 5 being high) 
Did we meet the exercise objectives? 3 – 1 4 – 13 5 – 7 
Did the format work for you? 3 – 2 4 – 13  5 – 7  
Was the day useful to you? 3 – 2 4 – 9 5 – 11 
What was useful?  Networking, learning roles in the EOC, working in the role, chance to look at the “big picture” of 
emergency management, troubleshooting with others, paperwork, it was practical, and, my favourite, it helped 
emphasize the strength of structure as set out by the EOC model in delegating responsibilities and accountability. 
What could be improved?  More details about the scenario, faster information, more updates, have a Policy Group 
in attendance to educate political leaders about their role, a chance to switch roles, review halfway through of 
where we are 
Future trainings?  More table top exercises, follow up with a mock exercise using this scenario, more EOC training, 
ICS 100 and 200 (Incident Command System), any ESS training, psychological first aid and EOC Radio 
Communication Station Management  
 
I found this to be a very worthwhile project and will talk to NIREPC about setting up a small committee to plan the 
next, but larger, exercise. 
 
Respectfully submitted, 
 

Gloria Le Gal 
 
Emergency Coordinator 
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Date: October 30, 2015       RDMW File No.: 2015019 

                      
Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations (MFLNRO) 

Agency File No: 1414197 

Electoral Area: A Electoral Area Director: Heidi Soltau  
Applicant’s Name: Interfor Corporation Applicant’s Location: Campbell River, BC 
Tenure Type: License of Occupation Tenure Duration: 5 years  
Location: Viola Lake Area: 9 sites totaling 21.9 hectares 
  
 
Proposal: 
 
The RDMW has received a referral from Interfor Corporation with respect to nine sites totalling 21.9 hectares 
(54.12 acres) that are proposed to be used for logging purposes in association with Forest Licence A19238 and 
Timber Licence T0432. These nine sites are located on a freshwater lake, Viola Lake, and consist of eight 
helicopter drop locations and one site to be used for reloading purposes. 
 
No environmental assessment information was provided with this referral.  
 
North Vancouver Island Marine Plan (NVIMP): 
 
Given the subject sites are located on a freshwater lake, namely Viola Lake, they are not located in the nearby 
marine based environment that is subject to the NVIMP. 
 
Regional Plan (Bylaw No. 674, 2003): 
 
RDMW Regional Plan Bylaw No. 674, 2003 is a strategic plan that outlines the vision for the Regional District 
and establishes its priorities and land use planning policies with respect to the use of Crown land. The Regional 
Plan vision, as well as the general crown land use policies, support resource-based economic development while 
emphasizing the need for long-term ecological, economic and social sustainability. The Regional Plan contains 
forestry-specific policies that support forestry uses that are conducted in a manner that demonstrates responsible 
management practices, and that meet all relevant provincial, federal and local government policies and 
regulations, as the main use of Crown lands.  
 
RDMW Zoning Bylaw No. 21, 2002: 
 
The adjacent upland areas associated with the nine water based sites are included in the Rural Zone (A-1). The 
provisions of the Rural Zone (A-1) include forestry as a permitted use. 
 
Electoral Area Director: 
 
The Electoral Area Director concurs with this Report. 
 
Manager of Economic Development: 
 
The RDMW has identified forestry as a strategic sector for economic development in the region.  It is heavily 
dependant on the forestry sector for employment and expects that companies harvesting fibre within the 
Regional District will utilize local services and employees in undertaking their operations in order to maintain 

compliance with certification guidelines. As the applicant is not a locally based employer within the RDMW, 
the RDMW continues to encourage Interfor Corporation to provide quantitative details of the general local 
economic benefits of its activities accrued to local communities, as regularly exemplified by other licensees 
utilizing their CSA (Z809 standard) certification process to generate detailed annual SFM reports.  
 

 

 

   REGIONAL DISTRICT OF MOUNT WADDINGTON (RDMW) 

                    INTERAGENCY REFERRAL REPORT 
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The RD’s Forest Policy encourages companies engaged in timber harvesting to be sensitive to the values and 
needs of recreational users of Crown lands.  The application does not include any information about the 
recreational or environmental values associated with Viola Lake. Development of eight log drop zone sites plus a 
reload zone over a 2,000 metre section of Viola lake may have detrimental impacts and consideration should be 
given to rationalizing the number of drop zones in this context.  No information has been forthcoming about 
remediation of the lakeshore and lake bed if necessary to restore environmental and recreational values at the 
conclusion of operations. 
 
Comments and Recommendation: 
 
No environmental assessment information has been provided with this referral. This information constitutes an 
important component of the information that is typically reviewed as part of these types of referrals. In future, 
Interfor Corporation should provide information of this nature as part of these types of referrals or the RDMW will 
respond that is objects to the referral due to lack of sufficient information.   
 
The eight helicopter drop zone sites are located relatively close to one another (average of about 250 metres 
apart). This seems quite dense and it is not known why this density is required in relation to this operation and 
how this may impact this freshwater lake and any biological and recreational values it may have.  
 
In the interest of not holding up this referral, the RDMW has no objection to this application / proposal subject to 
the following conditions: 
 
1) That the uses/operations associated with the nine water based tenure sites on Viola Lake be assessed by a 

qualified professional from an environmental perspective as required by the Province, and should the findings 
of said qualified professional permit these uses/operations to be undertaken, that they be undertaken in 
accordance with the requirements / recommendations of qualified professional as outlined in its assessment 
related thereto. 

 
 
Respectfully submitted,    

            
       
Jeff Long      Heidi Soltau  
Manager of Planning &     Director – Electoral Area A  
Development Services  
  

            
       
Greg Fletcher      Pat English  
Administrator      Manager of Economic Development  
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Date: October 26, 2015       RDMW File No.: 2015017 

                      
Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations (MFLNRO) 

Agency File No: 1414286 

Electoral Area: A Electoral Area Director: Heidi Soltau  
Applicant’s Name: BC Timber Sales Ltd. Applicant’s Location: Port Mcneill, BC 
Tenure Type: License of Occupation Tenure Duration: 10 years  
Location: Mereworth Sound / Belize Inlet /  
Nugent Sound 

Area: 8 sites – 35.4 hectares 

  
 
Proposal: 
 
The RDMW has received a referral from BC Timber Sales Ltd. with respect to eight sites totalling 35.4 hectares 
(87.5 acres) that are proposed to be used for mixed forestry uses associated with TSL A91475. These sites 
consist of seven heli drop locations along with oen site to be used as a log booming ground.  
 
Marine environmental assessments of seven of the eight sites (HDZ sites) was conducted. With respect to the 
two HDZ sites in Belize Inlet and two HDZ sites in Nugent Sound, Pacificus Biological Services Ltd. (Pacificus), 
in its report dated October 1, 2013 and revised November 28, 2013, assessed these five HDV sites in order to 
ensure they conform to the siting criteria conditions for HDZs and to provide recommendations to mitigate 
operational impacts. Upon relocation of one site in Nugent Sound, Pacificus determined that these five sites and 
related operations can occur without harm to fish or the marine environment provided they are located as 
described within the Pacificus report and are operated in accordance with the Debris Management Plan and Fish 
& Fish Habitat Protection Plan included in the Pacificus report.  
 
With respect to the three HDZ sites in Mereworth Sound, Pacificus, in its report dated June, 2009, concludes that 
these sites are suitable for activities proposed and that the marine environment will not be adversely impacted 
provided that the Environmental Management Plan included in its report is followed.  
 
It appears that no assessment of the one site in Nugent Sound that is to be used for log booming (BM) purposes 
has been undertaken.  
 
North Vancouver Island Marine Plan (NVIMP): 
 
The NVIMP recognizes that the forest industry is one of several key industries that support the local economy 
and that access to water for log handling, storage and transportation is integral to, and critical for, coastal forestry 
operations. It acknowledges that the Plan Area has numerous foreshore sites that are used for handling timber 
harvested from adjacent watersheds. The NVIMP indicates that although stringent government and industry 
practices are in place, there is a potential for conflicts with other user groups and for ecosystem impacts due to 
cumulative environmental effects and site-specific activities 
 
The subject sites are situated in the North Coast Fjords ecosection of the North Vancouver Island Marine Plan 
Area. All eight sites are located in the General Management Zone as shown on Figure 7. The management intent 
for the General Management Zone (GMZ) as described by the NVIMP, is general ecosystem-based management 
for a wide range of co-existing, compatible and sustainable marine uses and activities associated with public, 
private and community uses. There are general provisions (Table 9), recommended uses and activities (Table 
10), and area-based conditions (Table 11) for the General Management Zone. Table 10 indicates that uses and 
activities associated with forestry operations are considered acceptable subject to all applicable laws, policy and 
relevant agreements. There are no area-based conditions associated with forestry operations as per Table 11. 
 
 

 

 

   REGIONAL DISTRICT OF MOUNT WADDINGTON (RDMW) 

                    INTERAGENCY REFERRAL REPORT 
 

51



RDMW Interagency Referral Report: BC Timber Sales Ltd. – 1414286 / 2015017                           Page 2 
  
     

 
Regional Plan (Bylaw No. 674, 2003): 
 
The RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan that outlines the vision for the Regional 
District, establishes its land use planning policies and regional priorities with respect to the use of Crown lands 
and waters. The Plan vision, as well as the general crown land use policies, support resource-based economic 
development while emphasizing the need for long-term ecological, economic and social sustainability. The 
Regional Plan contains forestry-specific policies that strongly support forestry uses conducted in a manner that 
demonstrates responsible management practices, and that meet all relevant provincial, federal and local 
government policies and regulations, as the main use of Crown lands.  
 
RDMW Zoning Bylaw No. 21, 2002: 
 
The adjacent upland areas associated with the eight water based sites are included in the Rural Zone (A-1). The 
provisions of the Rural Zone (A-1) include forestry as a permitted use. 
 
Electoral Area Director: 
 
The Electoral Area Director concurs with this Report. 
 
Manager of Economic Development: 
 
The Regional District of Mount Waddington recognizes forestry as one of the key strategic sectors for the local 
economy and accordingly, is generally supportive of the proposed tenure application.  However, as the final 
operator for the proposed forestry operation has not been identified, it is not possible to determine the extent to 
which the operator will conform to Regional District policies.  It is noted that the maps submitted with the 
application include notation for two camps, but no information is provided for these possible elements.  Our 
Forestry policy includes the following statement: 
 
The forestry sector workplace must be resident and family friendly.  Scheduling patterns that support out-of-town 
/ camp-style contracting activities are only welcome where they strongly support employment and business for 
local workers and firms from within the region.   
 
We would expect that any operator will be advised of the Regional District’s policies and will make every 
reasonable effort to adhere to them. 
 
Comments and Recommendation: 
 
It does not appear as though the proposed log booming site (Booming (BM)) located in Nugent Sound was 
included in the assessments undertaken by and documented as part of the two Pacificus reports provided as part 
of this referral by BC Timber Sales Ltd.  However, it is understood from the applicant, BC Timber Sales Ltd., that 
Pacificus has since been engaged to assess the site.  
 
In addition, it is noted that Figure 2 of the 2013 Pacificus report shows two “camps” in proximity to HDZ #3 and 
HDZ #4 however, the referral and related maps do not include any camps.  
 
The RDMW has no objection to this application / proposal subject to the following conditions: 
 
1) That the uses associated with the eight water based tenure sites be operated in accordance with the 

requirements / recommendations of Pacificus Biological Services Ltd. as outlined in its assessments related 
thereto, and that those requirements / recommendations are clearly defined for the successful bidder in an 
effort to ensure the bidder is apprised of the operational requirements; 
 

2) That the successful bidder / operator be required to satisfy the RDMW’s forestry policy to support 
employment and business for local workers and firms within the Regional District. 
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Respectfully submitted,    

            
       
Jeff Long      Heidi Soltau  
Manager of Planning &     Director – Electoral Area A  
Development Services  
  

          
   
       
Greg Fletcher      Pat English  
Administrator      Manager of Economic Development  
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Date: October 21, 2015   RDMW File No.: 2015016 

                      
Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations (MFLNRO) 

Provincial File No: 1414296 

Electoral Area: C Electoral Area Director: Andrew Hory  
Applicant’s Name: Polaris Materials Corporation Applicant’s Location: Vancouver, BC 
Tenure Type: License of Occupation Tenure Duration: 10 years  
Location: Electoral Area ‘C’ South of Port McNeill Area: 1 sites – 558 hectares 
  
 
Proposal: 
 
The RDMW has received a referral from the Ministry of Forests, Lands and Natural Resource Operations 
with respect to an application for tenure of Crown land by Polaris Minerals Corporation.  The application 
relates to one site which is 558 hectares (1,379 acres) in area and is located south of the Town of Port 
McNeill and Provincial Highway No. 19. The site can be accessed from Provincial Highway No. 19 via the 
Keogh Mainline and Cabin Mainline.  
 
The applicant is requesting a Licence of Occupation for a period of ten years, the purpose of which is two-
fold:  
 
1) Conducting exploratory activities such as geologic mapping, trenching, geophysical surveys and 

drilling, and conducting laboratory analyses to determine the quantity and quality of the aggregates 
present; and, 

2) Development of an extraction plan to permit the site to be mined as a source of course aggregate 
materials. 
 

The anticipated subsequent quarrying operation would include drilling, blasting, crushing, screening and 
washing activities, as well as the transportation of aggregate materials to and from the site. The applicant 
notes that development of the aggregate reserve would follow the environmental assessment process as 
required by the British Columbia Mines Act and Health, Safety and Reclamation Code.  
 
It is anticipated that processing facilities and equipment would be installed on site as well as establishment 
of office and service buildings. The operation would be year round. 
 
Regional Plan (Bylaw No. 674, 2003): 
 
The RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan that outlines the vision for the Regional 
District. It establishes the RDMW’s land use planning policies and priorities with respect to the use of Crown 
lands and waters. The Plan vision, as well as the general crown land use policies, support resource-based 
economic development while emphasizing the need for long-term ecological, economic and social 
sustainability.  
 
In relation to Crown lands, the Regional Plan indicates that the RDMW will promote the sustainable 
management and harvest of renewable resources and extraction of primary resources as a priority in the 
long-term use and management of public lands and waters. 
 
With respect to mining and mineral extraction specifically, the Regional Plan indicates that the RDMW 
supports mineral extraction and processing activities that propose responsible management practices, and 
meet all relevant provincial, federal and local government policies and regulations. 
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                    REGIONAL DISTRICT OF MOUNT WADDINGTON 

RDMW Zoning Bylaw No. 21: 
 
The subject site is included in the Rural Zone (A-1). The provisions of the Rural Zone (A-1) do not 
specifically recognize resource extraction / mining as permitted uses however, these activities have 
traditionally been permitted in the Rural Zone (A-1). 
 
Land Use Planning Considerations: 
 
The subject site is located approximately 2 kilometres south of a municipal water well located adjacent to 
Provincial Highway No. 19 which is owned and operated by the Town of Port McNeill for the purposes of 
supplying potable water to the Town. It is not known whether the hydrogeological characteristics associated 
with the subject site relate to the water source utilized by the Town of Port McNeill in this regard, but this 
should be determined as part of the subject proposal and if necessary, considered as part of the planning 
for the proposed operations. 
 
There do not appear to be any land uses in the immediate vicinity of the subject site that may be sensitive to 
potential impacts such as noise, dust and truck traffic that may be associated with quarrying activities. 
 
Availability of Aggregate Resources to the Local Marketplace: 
 
The RDMW prefers that aggregate resources mined from the subject site be made available to the local 
marketplace. 
 
Electoral Area Director: 
 
The Electoral Area Director supports this application and concurs with this report. 
 
Manager of Economic Development: 
 
Mining and resource extraction has a long history in the Regional District of Mount Waddington and is 
considered to be a valued component of its current economy.  The proposed operation, if fully implemented, 
will reportedly provide employment opportunities for 6 to 10 workers and will enhance the viability of the 
existing aggregate facility.  Subject to compliance with environmental regulations and satisfactory 
completion of consultation with First Nations with claims for traditional territory on the site, this application 
can be supported. 
 

 
RECOMMENDATION: 
 
The RDMW has no objection to this application for Crown land tenure by Polaris Materials Corporation for 
the purposes of conducting exploratory activities associated with the planning for a future aggregate 
extraction operation on the subject site, provided that: 
 

1) All  local, provincial, federal government policies and regulations are complied with; 
2) The Town of Port McNeill is consulted as part of the application process; 
3) Consultation with First Nations with claims for traditional territory on the site is undertaken in 

advance; and, 
4) An assessment is undertaken by a qualified hydrogeological specialist to ensure that future 

aggregate resource extraction activities will not negatively impact the groundwater regime and 
resultant water supply for the Town of Port McNeill.  
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                    REGIONAL DISTRICT OF MOUNT WADDINGTON 

 
Respectfully submitted,     

            
       
Jeff Long      Andrew Hory 
Manager of Planning &    Director – Electoral Area C  
Development Services   

      
            
Pat English      Greg Fletcher 
Manager of Economic Development   Administrator    
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MOUNT WADDINGTON TRANSIT REVENUE

L:\Transit\Reports and Statistics\Revenue-Ridership Trends.xls
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Prepared by: LP
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MOUNT WADDINGTON TRANSIT REVENUE
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Prepared by: LP

2015
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,458.69 $2,956.72 $2,943.92 $2,977.01 $3,600.47 $3,709.66 $4,155.16 $3,527.20 $3,078.10 $2,722.10 $32,129.03
Ticket Sales $614.25 $767.25 $981.00 $508.25 $634.00 $913.00 $1,044.75 $247.25 $803.75 $441.00 $6,954.50
Pass Sales $918.00 $787.50 $808.50 $490.50 $498.00 $1,001.00 $981.50 $1,430.50 $896.50 $1,111.50 $8,923.50
BC Bus Passes $722.00 $781.00 $766.00 $747.00 $829.00 $956.00 $942.00 $981.00 $946.00 $946.00 $8,616.00
Total $4,712.94 $5,292.47 $5,499.42 $4,722.76 $5,561.47 $6,579.66 $7,123.41 $6,185.95 $5,724.35 $5,220.60 $0.00 $0.00 $56,623.03

*estimate

2014
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,974.61 $2,446.07 $3,583.36 $2,929.31 $2,470.57 $2,964.74 $3,240.46 $3,744.17 $3,413.94 $2,967.85 $2,712.32 $2,871.35 $36,318.75
Ticket Sales $1,191.25 $1,197.50 $1,008.25 $1,138.75 $791.25 $584.75 $652.50 $591.25 $981.50 $651.75 $974.00 $668.75 $10,431.50
Pass Sales $1,135.00 $850.00 $485.00 $720.00 $410.00 $850.00 $620.50 $487.50 $1,142.50 $1,017.50 $1,022.50 $830.00 $9,570.50
BC Bus Passes $687.00 $867.00 $970.00 $945.00 $898.00 $1,166.00 $950.00 $965.00 $954.00 $921.00 $915.00 $915.00 $11,153.00
Total $5,987.86 $5,360.57 $6,046.61 $5,733.06 $4,569.82 $5,565.49 $5,463.46 $5,787.92 $6,491.94 $5,558.10 $5,623.82 $5,285.10 $67,473.75

2013
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,881.17 $4,397.69 $3,391.61 $4,308.17 $3,527.75 $3,452.53 $3,857.86 $3,662.06 $3,169.65 $2,958.55 $2,954.15 $3,044.00 $41,605.19
Ticket Sales $833.75 $708.75 $858.75 $861.25 $460.00 $702.50 $512.50 $712.50 $1,317.50 $891.25 $743.75 $590.00 $9,192.50
Pass Sales $1,305.00 $1,230.00 $890.00 $1,380.00 $1,470.00 $920.00 $585.00 $630.00 $1,145.00 $730.00 $900.00 $725.00 $11,910.00
BC Bus Passes $768.00 $799.00 $832.00 $862.00 $848.00 $883.00 $945.00 $933.00 $904.00 $896.00 $869.00 $1,014.00 $10,553.00
Total $5,787.92 $7,135.44 $5,972.36 $7,411.42 $6,305.75 $5,958.03 $5,900.36 $5,937.56 $6,536.15 $5,475.80 $5,466.90 $5,373.00 $73,260.69
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MOUNT WADDINGTON TRANSIT - RIDERSHIP TRENDS
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2435 2252 2357

2609 

2418 

2491 

2924 

2635 

2457 

2277 

2111 

2318 

2411 
2411 

2154 

2492 

1882 

2295 2342 

2040 

2218 2175 2218 

2520 

2389 
2191 

2259 

2016 
2151 2205 2202 2222 

2721 2664 

2473 2510 2409 

0

500

1000

1500

2000

2500

3000

3500

Monthly Ridership Year to Year - 2013 - 2015 

2013 2014 2015

59



MOUNT WADDINGTON TRANSIT - RIDERSHIP TRENDS
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Prepared by: LP

2015 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 361 438 413 421 386 578 496 501 493 455 4542
Route 1 Saturdays 4 5 6 22 19 27 15 35 9 22 164
Route 2 to Port Hardy 347 366 390 417 381 474 468 438 468 430 4179
Route 2 Saturdays 6 8 3 40 22 14 20 25 13 18 169
Route 4-Ft Rupert 234 262 259 340 345 387 482 505 443 381 3638
Route 5-Coal Harbour 720 752 819 596 712 805 771 596 574 597 6942
Route 6-Woss/Mount Cain 2 0 0 2
Route 11-PH Local 184 201 172 206 234 285 255 237 319 367 2460
Route 12-PM Local 154 117 135 155 119 148 149 132 186 135 1430
HandyDART-PH 4 2 8 5 4 3 7 4 5 3 45
HandyDART-PM 0 0 0 0 0 0 1 0 0 1 2
2015 Monthly Total 2016 2151 2205 2202 2222 2721 2664 2473 2510 2409 0 0 23573

Mt Cain ClosedMt Cain Closed Mt Cain Closed

2014 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 540 416 497 502 412 468 478 472 473 458 397 394 5507
Route 1 Saturdays 2 5 15 21 7 20 13 22 41 5 18 7 176
Route 2 to Port Hardy 560 431 506 515 446 476 397 463 462 431 409 430 5526
Route 2 Saturdays 5 8 12 22 18 15 15 23 26 13 16 5 178
Route 4-Ft Rupert 439 292 383 419 313 295 330 323 347 291 267 261 3960
Route 5-Coal Harbour 534 401 460 483 496 570 604 561 757 807 723 788 7184
Route 6-Woss/Mount Cain 0 0 25 0 25
Route 11-PH Local 282 195 201 224 206 195 201 223 261 223 199 233 2643
Route 12-PM Local 124 129 188 148 132 167 125 119 144 158 155 137 1726
HandyDART-PH 6 4 7 8 10 11 9 12 8 3 6 4 88
HandyDART-PM 0 1 1 0 0 1 3 0 1 0 1 0 8
2014 Monthly Total 2492 1882 2295 2342 2040 2218 2175 2218 2520 2389 2191 2259 27021

Mt Cain Closed Mt Cain Closed

2013 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 571 512 560 596 574 582 558 527 538 514 531 462 6525
Route 1 Saturdays 18 13 14 8 7 18 17 19 8 11 26 11 170
Route 2 to Port Hardy 628 519 535 650 556 612 494 479 537 575 580 485 6650
Route 2 Saturdays 6 6 10 15 20 20 24 9 16 21 27 9 183
Route 4-Ft Rupert 287 290 320 432 358 330 304 313 439 397 403 347 4220
Route 5-Coal Harbour 691 726 697 883 808 646 631 513 467 565 484 504 7615
Route 6-Woss/Mount Cain 93 75 64 0 232
Route 11-PH Local 205 168 150 197 168 128 125 129 188 181 237 222 2098
Route 12-PM Local 106 109 141 143 142 119 122 116 120 146 117 110 1491
HandyDART-PH 3 0 0 0 0 1 1 4 3 1 2 2 17
HandyDART-PM 1 0 0 0 2 1 1 2 2 0 4 2 15
2013 Monthly Total 2609 2418 2491 2924 2635 2457 2277 2111 2318 2411 2411 2154 29216

Mt Cain Closed
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MONTH 10

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

OCTOBER 
1 to 

OCTOBER 
31 (2015)

2015 UP 
TO 

OCTOBER 
31, 2015

PRO-RATED ANNUAL 
PROJECTION  

BUDGET 
ANNUAL 

PROJECTIO
N

VARIANCE % WASTE 
STREAM 

LANDFILL 554.45 6621.79 7946 7000 13.5% 64%

GENERAL REFUSE FROM BELLA BELLA 0.00 0.00 0 464 -100.0%

GENERAL REFUSE FROM KLEMTU 0.00 0.00 0 136 -100.0%

OTHER MATERIAL LANDFILLED FROM OUTSIDE OF 
RDMW 0.08 0.32 0 100

FEE EXEMPT PUBLIC CLEANUP (NOT ACCOUNTED 
IN LANDFILL TONNAGE ) 2.03 28.70 34.44 100 -65.6% 0.3%

TOTAL AMOUNT SENT TO ACTIVE LANDFILL FACE 556.56 6650.81 7980.58 7100.00

RECYCLABLES AND STEWARDSHIP MATERIALS 
DIVERTED AT LANDFILL FACE 0.00 4.78 6 50 -88.5% 0.0%

WOODWASTE DIVERTED AT LANDFILL FACE 1.12 93.78 113 200 -43.7% 0.9%

METAL DIVERTED AT LANDFILL FACE 2.34 35.15 42 50 -15.6%

OTHER MATERIALS DIVERTED AT LANDFILL 0.31 1268.47 1522 200 661.1%

TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 3.77 1402.18 1682.62 500.00 236.5%

TOTAL AMOUNT ACTUALLY LANDFILLED 552.79 5248.63 6297.97 6600.00 -4.6% 50%

MATERIALS DIVERTED FROM THE LANDFILL - TONNES

TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 3.77 1402.18 1683 500 236.5%

OUTBOUND METAL 0.00 0.00 0 150 -100.0% 0%

SALVAGED MATERIALS 0.00 0.00 0 5 -100.0% 0%

CREOSOTE LOGS 0.00 0.00 0 5 -100.0% 0%

PAPER/WAX CARDBOARD - COMPOSTABLE 0.00 29.39 35 250 -85.9% 0%

WOODWASTE FOR CHIPPING AT $25/TONNE 25.52 442.04 530 500 6.1% 4%

COMPOSTABLE MATERIALS 104.10 1085.81 1303 1100 18.5% 10%

RECYCLED MATERIALS 47.25 365.84 439 700 -37.3% 4%

ASPHALT SHINGLES 6.07 104.98 126 75 68.0% 1%

MMBC MATERIAL 0.00 157.04 188 300 -37.2% 2%

TOTAL DIVERTED 180.64 3587.27 4304.73 3585.00 20.1% 34%

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

OCTOBER 
1 to 

OCTOBER 
31 (2015)

2015 UP 
TO 

OCTOBER 
31, 2015

ANNUAL PROJECTION     
PRO-RATED FROM 

ACTUALS

BUDGET 
PROJECTIO

N

VARIANCE % WASTE 
STREAM

SOIL FOR REMEDIATION 7.34 6823.28 8188 100 8087.9% 66%

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0%

TOTAL IMPORTED FILL 7.34 6823.28 8187.93 200.00 3994.0% 66%

TOTAL WASTE STREAM 740.77 10410.55 18790.63 10385.00 80.9%

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR OCTOBER 2015
PROJECTIONS NOT SEASONALLY ADJUSTED

61



                     QAA Financial Report Sept. 21 to Oct. 18, 2015 
 
Cash Account: 
 
                    Deposit      Withdraw  Balance 
 
Sept 21 Balance Forward…………………………………………………………..249.65 
Sept 22 120th Birthday Cake (Di)……………………………17.15……………232.50 
Sept 16 Garbage Bags (Gwen)……………………………….19.50……………213.00 
Sept 14 QAA property lease (Gwen)……………………….1.00…………….212.00 
Oct 17 Ice-cream from 120th (Vicky)……25.20……………………………….237.20 
Oct 17 Transfer from CS………………..….240.00……………………………….477.20 
Oct 18 Closing Balance……………………………………………………..………..477.20 
 
 
 
Chequing Account: 
       Deposit            Withdraw Balance 
 
Sept 21 Balance Forward………………………………………………………....4318.76 
Oct 01 Insurance Reimbursement 
             (RDMW Ch# 48338)………..916.00……………………………………5234.76 
Oct 06 BC Hydro(Jul 24 to Sept 23)Ch#0184………..31.48…………….5203.28 
Sept 30 Credit Interest…………………….. .05…………………………………..5203.33 
Oct 17 T-Shirts;Hats Hobby Nook #0185(Gwen)..1131.67…………..4071.66  
Oct 18 Closing Balance………………………………………………………………4071.66 
 
 
Gaming Account: 
Sept. 21 Balance Forward………………………………………………………….360.05 
 
Non-Redeemable GIC Rate Climber @ 1.9% Avr……………………….2000.00 
(1st Anniversary Maturity Date: Dec. 18, 2015) 
        
 

62


	Title Page
	103307 UBCM 2015 Mount Waddington Staff Followup
	Transit Funding Update
	250998 Full Final 61
	250998 Full Final 62

	Three Year Budget Cover Letter51932
	2016 17 3YB Notes_Mount Waddington
	mtw 727 3YB
	mtw 727 LF
	2015 10 23 Claire Trevena Paid Parking in CR Hospital
	164949 - OUTGOING - Ltr re Intro of AGLG_Nov 2015
	MLA Report October 23
	From: Trevena.MLA, Claire [30TUmailto:Claire.Trevena.MLA@leg.bc.caU30T]  Sent: October-23-15 9:15 AM To: Trevena.MLA, Claire Subject: MLA Report Oct 23 2015

	MLA Report
	From: Trevena.MLA, Claire [30TUmailto:Claire.Trevena.MLA@leg.bc.caU30T]  Sent: October-30-15 9:18 AM To: Trevena.MLA, Claire Subject: MLA Report - 30th October, 2015

	2015 10 21 MIA Dividend Cheque
	NR_Vancouver Island Trails Strategy Phase 2 9Nov2015
	0422_001
	NI 911
	rhd survey re funding
	Coastal Community Conference Call Notes
	Studies identify effective replacement for marine fish oil and meal
	Salmon farmers demonstrate environmental social commitment
	Sea Lice Treatment a Nobel Protege
	Vancouver Island North Tourism Plan - VIN FINAL
	Visitor Experience Survey Summary
	2015 QAA Oct. 18 meeting minutes
	2015 QAA Nov. 8 Meeting Minutes
	QAA financial Report Oct 19 to Nov 8 2015
	2015 10 monthly report
	2015 11 Table Top Exercise
	RDMW Interagency Referral Report - (Land File 1414197 - RDMW File 2015019)
	RDMW Interagency Referral Report - (Land File 1414286 - RDMW File 2015017)
	RDMW Interagency Referral Report - (Land File 1414296 - RDMW File 2015016)
	2015 11 Revenue-Ridership Trends
	Total Revenue
	Total Ridership

	7 mile stats
	Sheet1

	2015 QAA Financial Report Sept 21 to Oct 18



